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Consolidated transcosmos inc. Dividend per share

Consolidated net sales operating profit net profit (plan)

¥375.85bn

(+¥13.65bn YoY)

¥14.48bn ¥11.33bn ¥106

(+¥3.00bn YoY) (+¥1.23bn YoY) (+¥25 YoY)

® Net sales hit arecord high. Operating profit reached record high levels (excluding three fiscal years
impacted by COVID-related jobs from FY2021/3 to FY2023/3)

® BPO services sales up 7.7% YoY and operating margin up 0.5 points. Captured outsourcing
demands in full-time job areas and enhanced expertise through JVs in a society facing
structural labor shortages caused by Japan’s demographic problems.

® CX services sales up 2.8% YoY and operating margin up 0.6 points. Unique and competitive CX
platform, trans-DX for Support, hit its target of winning orders from 100 companies.

® QOverseas sales up 6.5%YoY and shares of overseas sales up 0.7 points, reflecting success in
capturing service demands in growing Southeast Asian economies as well as a positive foreign-
exchange impact.

® Developed trans-Xsync and other Al-powered solutions and established a joint venture towards
developing Al agent platforms.

® transcosmos inc. made a turnaround, posted net profit. EPS up from ¥269 to ¥302. Plans to
raise the target dividend payout ratio to 35% and pay a dividend of ¥106 per share, up ¥25. 4




Reference: Consolidated sales and operating profit trends (FY2019/3 to FY2025/3 PR trans
b <) E8hos

people &technology

™

® Consolidates net sales: Hit arecord high.

® Consolidate operating profit : Reached record-high levels (w/o three fiscal years impacted by COVID-related jobs from FY2021/3 to FY2023/3)

Consolidated net sales trend Consolidated operating profit trend

In ¥100mn (rounded to the nearest ¥10mn) In ¥100mn (rounded to the nearest ¥10mn)

7.3%

—®— OP margin

, 758.

53.6

FY19/3 FY20/3 FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY19/3 FY20/3 FY21/3 FY22/3 FY23/3 FY24/3 FY25/3
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Consolidated Income Statement Summary ;\} trans

In ¥100mn (rounded to the nearest ¥10mn) FY2024/3 FY2025/3
Net sales 3,622.0 100.0% 3,758.5 100.0% +136.5 +3.8%
Net sales 2,367.2 65.4% 2,440.2 64.9% +73.0 +3.1%
Domestic Affiliates 423.1 11.7% 432.9 11.5% +9.8 +2.3%
Overseas Affiliates 956.7 26.4% 1,022.8 27.2% +66.1 +6.9%
Elimination of intersegment transaction -124.9 -3.5% -137.4 -3.6% -12.5 -10.0%
Gross profit 682.5 18.8% 722.4 19.2% +39.9 +5.8%
SG&A expenses 567.8 15.7% 577.7 15.4% +9.9 +1.7%
Operating profit 114.7 3.2% 144.8 3.9% +30.0 +26.1%
Net sales 70.0 3.0% 71.2 2.9% +1.1 +1.6%
Domestic Affiliates 19.2 4.5% 28.7 6.6% +9.5 +49.3%
Overseas Affiliates 25.5 2.7% 46.4 4.5% +21.0 +82.4%
EIiminat?on of intersegment 0.1 i 15 i 16 )
transaction
Non-operating income (loss) 23.1 0.6% 12.1 0.3% -11.0 -47.6%
Ordinary profit 137.8 3.8% 156.8 4.2% +19.0 +13.8%
Extraordinary income (loss) 25.8 0.7% -0.6 -0.0% -26.4 -
Profit attributable to owners of parent 101.0 2.8% 113.3 3.0% +12.3 +12.2%

*For each segment profit row, figures in the Mix columns are profit margins.



Consolidated Net Sales Analysis
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® Net sales up +13,650mn (+3.8%)

Parent '
Up reflecting higher sales in both BPO and CX services.
Domestic _ _ o -
A e Up reflecting higher sales in listed subsidiaries.

Up reflecting higher sales in subsidiaries in South Korea, Southeast Asia and China as well as positive impact of
Affiliates currency fluctuations, etc.

+73 0

+9.8

+66.1
7

Domestic Affiliates Overseas Affiliates
Overseas Affiliates
In ¥100mn (rounded to the nearest ¥10mn)

+136.5

people &technology

-12.5

Elimination of
intersegment
transaction

FY2024/3
Consolidated net sales

FY2025/3
Consolidated net sales 8
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® FY2025/3: Net sales up ¥1,850mn on alocal currency basis reflecting higher sales in subsidiaries in Southeast Asia, South Korea, and
China. The yen remained weak from the beginning of the year and pushed up sales by ¥4,770mn.

® Q4. Same as above, net sales up ¥2,370mn reflecting higher sales. Currency fluctuations pushed up sales by ¥240mn.

YoY change in Overseas Affiliates segment sales YoY change in Overseas Affiliates segment sales (Q4)
+47 7
+18.5
|
_ Currency
Change in sales fluctuations
on alocal

currency basis

+23 7
Currency
fluctuations
Change in sales
on alocal
currency basis
In ¥100mn (rounded to the nearest ¥10mn)

FY2024/3 FY2025/3 Q4 FY2024/3 Q4 FY2025/3

In ¥100mn (rounded to the nearest ¥10mn)

*The bar charts above only show the effects of currency fluctuations on overseas subsidiaries that have a major impact on
the Company’s consolidated financial results when translating financial statements into the reporting currency to produce
consolidated financial statements. The effects of currency fluctuations have little impact on the consolidated operating profit.



Consolidated Net Sales Analysis (Quarterly)
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® YoY: All segments achieved sales growth, up ¥5,150mn.

® Qo0Q: Up ¥1,660mn reflecting higher sales in Overseas Affiliates.

.
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Quarterly net sales trend by segment

In ¥100mn (rounded to the nearest ¥10mn) —®— %Net sales growth +51.5

+1.1% 4% +2.4% +3.7%

-4.6% ——

o1 2473 Q2 24/3 03 24/3 01 25/3 02 25/3
889.5 911.0 913.2 910.8 944 .6

M Overseas Affiliates M Domestic Affiliates M Overseas Affiliates B Elimination of intersegment transaction




Consolidated Operating Profit Analysis
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® Operating profit up ¥3,000mn (+26.1%)

Overseas o T .
Affiliates Up reflecting increased profitability in both BPO and CX services.

people &technology

Domestic : : . L
Affiliates Up as group companies of a listed subsidiary returned to profitability, etc.

Overseas Up reflecting increased profitability in Chinese subsidiaries as a result of cost optimization efforts, as well as

Affiliates higher profits in subsidiaries in Southeast Asia and South Korea.

+9.5

+1.1 ]

Overseas Affiliates Domestic Affiliates

Overseas Affiliates

114.7
OP margin
3.2%

+30.0

In ¥100mn (rounded to the nearest ¥10mn)

-1.6

Elimination of
intersegment
transaction

144.8
OP margin
3.9%

FY2024/3
Consolidated operating profit

FY2025/3
Consolidated operating profit 11



Consolidated Operating Profit Analysis (Quarterly)
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® YoY: Up ¥630mn reflecting higher operating profit across all segments. OP margin up 0.5 points.

® Qo0Q: Down ¥650mn reflecting lower operating profit across all segments. OP margin down 0.7 points.

Quarterly operating profit trend by segment

In ¥100mn (rounded to the nearest ¥10mn) —®— OP margin +6.3

4.3%

y

4.0%

3.2%
Z-V e

39 |

7.2

11.1
Q1 24/3 Q2 24/3 Q3 24/3 Q1 25/3 Q2 25/3
22.2 36.2 29.2 30.4 40.9

B Overseas Affiliates B Domestic Affiliates B Overseas Affiliates BElimination of intersegment transaction 12
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® Operating profit up ¥110mn (+1.6%)

G fit Up ¥2,070mn reflecting a 0.3 point increase in gross profit margin led by progress in price negotiations and higher
ross profi utilization rate, in addition to sales growth.
Up ¥1,960mn reflecting increase in 1) personnel expenses as a result of wage hikes, 2) information and digital

SG&A
talent development spending to reinforce management base, and 3) upfront investments for business growth
including global expansion and Al adoption. SG&A ratio up 0.3%.

Gross profit margin +0.3pt %SG&A expenses +0.3pt
(19.9% = 20.1%) (16.9% =; 17.2%)

| |

Gross profit SG&A expenses

71.2
OP margin
2.9%

70.0
OP margin
3.0%

+1.1

In ¥100mn (rounded to the nearest ¥10mn)

FY2024/3 FY2025/3
Operating profit Operating profit 13




transcosmos inc. Net Profit Analysis
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® transcosmos inc. net profit up 1,230mn (+12.2%)

Non-operatlng Down ¥1,100mn reflecting a decline in foreign exchange gains.
income (loss

SUELIGIMERAN Down ¥2,640mn mainly due to reactionary decline after posting gain on sale of investment securities
income (loss (¥3,240mn) last year.

Tax expenses down ¥1,820mn reflecting previous year’s valuation losses on some listed stocks included in this
year’s deductible expenses, etc.

Non-operating
income (loss)

+30.0

+1.5
-26.4

interests

Operating profit .
P gp Extraordinary Income taxes

income (loss)

+12.3

In ¥100mn (rounded to the nearest ¥10mn)

FY2025/3

FY2024/3
transcosmos inc. net profit 14

transcosmos inc. net profit
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Consolidated Balance Sheet Summary f(é‘%trans
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Current assets: Cash and deposits mainly reflecting an increase in cash flows from operating activities.
Non-current assets: Tools, furniture and fixtures, net decreased due to depreciation, etc.
Liabilities: The Company’s long-term borrowings decreased.

Net assets: Retained earnings increased.

In ¥100mn (rounded to the nearest ¥10mn)

End of Mar. 2024 End of Mar. 2025 - Cash and deposits +86.6
* Notes and accounts receivable
Current assets 1,447.9 1,546.6 +98.7 —trade +17.5
* Property, plant and equipment
Non-current assets 546.6 533.3 -13.3 118
ol ities -9.9
Total assets 1,994.5 2.079.8 +85.4 | || | gresimen securties 59
Current liabilities 630.1 620.1 100 | assoclates +11.5
e <A d -14.8
Non-current liabilities 183.7 169.0 -14.7 \ . pfgﬁ’s‘?onefxopfgjﬁjses +6.3
Total liabilities 813.8 789.2 -24.7  Long-term borrowings -20.6
Net assets 1,180.7 1,290.7 +110.0 : :
~ | ° Retained earnings +83.0
Total liabilities & net assets 1,994.5 2,079.8 +85.4 * Foreign currency translation
adjustment +21.4
Cash and deposits 648.4 735.0 +86.6
Interest-bearing liabilities 186.4 165.3 -21.1
Net cash* 462.1 569.7 +107.6
Net cash* to monthly sales ratio 1.5 1.8 +0.3

*Net cash = Cash and deposits — interest-bearing liabilities 15



Consolidated Cash Flow Statement
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Operating cash flow: Profit before income taxes decreased.

Investing cash flow: Proceeds from sale of investment securities decreased.

;‘Btrans
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Financing cash flow: Proceeds from long-term borrowings recorded on last year’s consolidated financial statements decreased.

In ¥100M (rounded to the nearest ¥10M)

FY2024/3 FY2025/3
Cash flows from operating activities 182.6 173.1 -9.4
Cash flows from investing activities -6.0 -36.7 -30.7
Cash flows from financing activities -37.5 -60.3 -22.7
Balgnce of cash and cash 644.9 e +87.1
equivalents
Free cash flow * 176.6 136.4 -40.1

*Free cash flow = Cash flows from operating activities + Cash flows from investing activities.

16
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CAPEX, Amortization/Depreciation, Employees, Service Bases (é‘%trans
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® Capital expenditures/Depreciation expenses

® CAPEX

In ¥100 ded to th t
;10mn)mn WOUNEECIO S NEAIES FY2024/3 FY2025/3 %Change Capital expenditures decreased in Parent
f_ Company.
Capital expenditures 53.2 41.5 -22.0% || @ Depreciation
— 0 Depreciation expenses increased mainly due
Depreciation expenses 56.8 61.4 +8.2% to Parent Company’s center openings in the

previous fiscal year.

® Number of Employees

® Consolidated basis

End of Mar. 2024 | End of Mar. 2025 Change , ,

Employees increased in Parent Company

Consolidated basis 40,793 41,682 +889 [\ and Overseas Affiliates, mostly in China and
South Korea.

(Temporary employees) 28,971 28,971 Ol | o parent Company

Parent Company 17,325 17,910 +585 Employees increased due to new graduate
hires. Temporary employees decreased due

(Temporary employees) 21,626 21,002 -624 to COVID project completions.

® Service Bases

End of Mar. 2024 | End of Mar. 2025 Change
® Japan
Service bases 180 184 +4 ¥ Opened BPO Center Nagasaki Stadium City
(Japan) 71 79 +1 | | ® Overseas
Opened new operation centers in South
(Overseas) 109 112 +3 | | Korea and the Greater China region.

*Service bases included the Company’s own bases, head offices, branches, sales offices and bases of subsidiaries, associates, and partners.
17
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Reference: Service portfolio

N
¥

CX Services

(~70% of consolidated net sales)

Front-office services: Integrated services covering all
digital customer touchpoints across the customer
journey from marketing to customer care

Digital contact center

Customer support

Back-office services: Common back-end functions
outsourcing (e.g. accounting, HR, IT) as well as industry-

@ﬁ;ggsnr%os

people &technology

BPO services

(~30% of consolidated net sales)

specific engineering BPO

Japan

Digital integration

Website & app development, improvement and
operations services, social platform operations
including LINE apps

Digital advertisement

Internet ads services

E-commerce one-stop

E-commerce site development & operations, and
fulfillment services

Japan

Common back-end functions digital
outsourcing
Accounting, HR, procurement & purchasing, order

management, sales admin and IT system operations &
maintenance

Industry-specific digital engineering BPO

Services to support systems and operations for the
manufacturing and construction industries

Overseas (mainly contact center and e-commerce)
South Korea, China, Southeast Asia, and Europe and the U.S.

Overseas
South Korea, China, Southeast Asia, and Europe and the U.S.
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BPO services net sales BPO services operating margin

¥137.95bn

(+¥9.88bn, +7.7% YoY)

7.0%

(+0.5pt YoY)

® Industry-specific digital engineering BPO sales up 10.2% YoY, successfully winning
accelerated demands for digital transformation in construction, mostly in
partnership with a subsidiary Applied Technology Co., Ltd.

® Common back-end functions digital outsourcing sales up 5.5% YoY, reflecting an
increase in large-scale bookings for corporate back-office outsourcing such as
data processing and HR/procurement. Continued to enhance expertise through
forming JVs.

® Platform-powered digital BPO sales reached ¥35,040mn, up 16.3% YoY, and now
accounts for 36% of overall sales of BPO services, up 3 points YoY.

® By industry, sales increased in the manufacturing, construction, and service.

® Large-scale bookings increased, particularly for common back-end functions

digital outsourcing. Sales volume per company* increased ¥30mn YoY to ¥570mn.
*Top 120 companies that account for about 70% of Parent Company’s BPO services sales. 20




BPO Services: Financial results

*Net sales for each service are calculated based on the Z s

sales mix used for management accounting, and are not * trans
adjusted for intersegment transactions. 6& Cosmos
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® Overall sales of BPO services up 7.7% YoY reflecting increased sales in both industry-specific digital engineering BPO and

common back-end functions digital outsourcing.

® OP margin up 0.5 points YoY reflecting increased orders for high-profit, platform-powered digital BPO services in addition to price

BPO Services: Quarterly net sales/OP margin

adjustment to account for soaring personnel expenses.

BPO Services: YoY net sales/OP margin

In ¥100mn (rounded to the nearest ¥10mn)

In ¥100mn (rounded to the nearest ¥10mn)

Net sales: +¥9,880mn, +7.7% OP margin +0.5pt

Q4 YoY: Net sales +¥2,850mn OP margin +0.9pt
Q4 QoQ: Net sales + ¥800mn OP margin +0.3pt

7.0%
6.5%

—

208.9 +7.7%
: ARG

+11.6%

+10.2%

FY24/3 FY25/3
1,280.7 1,379.5

7.2% 7.3% 7.1% 7.4%

5 9% 6.5% 6.5% 6.3%

40.8 . 44.3

71.6 . 71.8

Q124/3 Q224/3 Q324/3 Q424/3 Q125/3 Q225/3 Q325/3 Q4 25/3
314.6 316.7 319.8 329.6 331.7 339.6 350.1 358.1

B Common back-end functions digital outsourcing (Parent Company) BIndustry-specific digital engineering BPO (Parent Company) M Domestic Affiliates M Overseas Affiliates BPO Services OP margin |




BPO Services: Financial results (Parent Company)
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Medium-Term Business Plan Industry

Platform-powered Digital BPO

Sales

¥35.040mn

(+16.3% YoY)

Share of digital
transformation-related sales

36%

(YoY +3pt)

Top 5 industries by sales

+11-4% _1.6%

+16.5%
I +9.4% +0.8%

Manufacturing Telecom Construction Service Finance

FY?24/3 B FY25/3

FY2025/3 clients

Japanese
873 companies A Companies on
Fortune Global

(+20 YoY) 500'%: 29

Sales per client™

¥570mn
(+¥30mn YoY)

% of client relationships five
years or more

69% (excluding new clients)

*1: 40 Japanese companies listed on 2024 Fortune Global 500.
*2: Top 120 companies that account for about 70% of Parent Company’s BPO services sal%sz.




BPO Services: Industry-specific digital engineering BPO success story £\ trans
<} COsmMos

people &technology

® Helped a major general constructor manage construction processes, implement & embed digital initiatives in construction sites,
and ultimately help the client drive digital transformation (DX) in construction.

® Meeting the needs of a range of clients from general constructors working on building construction/civil engineering to specialist
subcontractors.

Major general constructor

DX services for

Construction Towards construction

construction
management BPO DX
management
Quality management (quantity Process simulation and Utilize digital tools for
takeoff, process management) guantity computation construction planning
Traditional on-site support DX service using BIM Deliver circular services

Maintenance

Geodetic Planning &
Rebuild

Operation JManagement

Estimate Procurement JConstruction

survey Design

23



BPO Services: Large-scale common back-end functions digital outsourcing projegé%trans
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® Multi-year, multibillion project bookings increased for common back-end functions digital outsourcing.

Social welfare organization Major real estate company National R&D agency

Digitization service for
application

Helped the client build new
data processing workflows
and implement DX with Al-
OCR to streamline paper-
based and digital application
processing.

HR system deployment
& management

Helped the client deploy and
manage an integrated HR
system, COMPANY, to
centralize, streamline, and
enhance HR operations
across client Group.

BPO for procurement &
purchasing and
accounting functions

Offering BPO services for
procurement & purchasing as
well as accounting functions.
Helped drive business
optimization via creating ideal
processes and centralizing
our service centers, etc.

24
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® | everaging business insight and expertise gained through forming JVs, enhancing common back-end functions digital
outsourcing services while meeting client outsourcing needs for full-time jobs.

Jul. 2025 (planned) Aug. 2025 (planned)

Feb. 2016
Formed JV with Fujitsu

JV with OMRON JV with Toshiba Tech

TCl ownership: 51%
@ transcosmos

FT HRpro
Jul./Nov. 2019 OMRON X transcosmos Toshiba Tech | X transcosmos
Formed JV with Toshiba
TCl ownership: 80.5% Ownership Ownership | | Ownership Ownership
% transcosmaos 51% 49% 14.9% 85.1%
5 TTPM l l
TCl ownership: 84.9% OMRON TRANSCOSMOS h
mos TT Tech Creation
&) tanscos PROCESS INNOVATION Co., Ltd.
Oct. 2023 (Business outline) (Business description)
Formed JV with Tohoku Shared services for HR, finance & Sales support services for Toshiba
Electric Power accounting, and general Tech

TCl ownership: 49%

/\ TETRAmMP

administration at OMRON Group

*Source: transcosmos press release *Source: transcosmos press release 5




CX Services: Financial results summary
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CX services net sales CX services operating margin

¥280.50bn 2.4%

(+¥7.56bn, +2.8% YoY) (+0.6pt YoY)

‘@trans
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Digital integration sales up 3.9% YoY reflecting higher bookings for unique CX
platform, trans-DX for Support. Digital contact centers sales up 0.8% YoY.

Overseas sales up led by Southeast Asia. Overseas CX services sales up 5.0% YoY.

trans-DX for Support sales reached ¥49,540mn, up 6.7% YoY. To further help
businesses grow sales, now developing trans-DX for Sales with enhanced
customer acquisition features.

By industry, sales increased in the finance, tele communications, and retail &
distribution.

Large-scale bookings increased led by the finance & insurance industry. Sales
volume per company* increased ¥10mn YoY to ¥830mn.

2% Top 150 companies that account for about 70% of Parent Company’s CX services sales.

26
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® Overall sales of CX services up 2.8% YoY reflecting higher sales in digital integration and digital contact centers as well as
overseas led by Southeast Asia. Digital contact centers returned to growth from the first half to the second half, up +2.6% in Q4.

® OP margin up 0.6 points YoY reflecting increased bookings for a high-profit service, trans-DX Support, and higher productivity
backed by generative Al and other digital tech in addition to price adjustment to account for soaring personnel expenses.

CX Services: YoY net sales/OP margin CX Services: Quarterly net sales/OP margin

In ¥100mn (rounded to the nearest ¥10mn) In ¥100mn (rounded to the nearest ¥10mn)

Q4 YoY: Net sales +¥3,020mn OP margin -0.0pt
Q4 QoQ: Net sales +¥1,380mn OP margin -0.7pt

2.8% 2.7%

Net sales +¥7,560mn, +2.8% OP margin +0.6pt

2.4% 150 20% 150 2.0%  2.0% 2.0%
1.8%
T

+5.0%

+9.8%

-2.6%

+3.9%

+0.8%
FY24/3 FY25/3 Q124/3 Q224/3 Q324/3 Q424/3 QL25/3 Q225/3 Q325/3 Q4 25/3
2 729 5 2 805.0 673.4 686.9 68/.3 6819 6823 7124 698.3 712.1

M Digital contact center (Parent) Digital integration (Parent) B Digital promotion (Parent) B E-commerce one-stop/Other (Parent) /Domestic Affiliates " Overseas Affiliates CX Services OP margir? 7
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Medium-Term Business Plan Industry

Unique CX platform

' i I FY2025/3 clients
trans-DX for Support TOp 5 Industries by Sales Japanese
1,750 companies gg:?upna;ng|5c,82|
Sales +12.3% 1 10, (+63 YoY) 500 30
' -4.2%
¥49 540mn Sales per client™
(+67% YOY) +6.7% -13.5% ¥83omn
(+¥10mn YoY)
Deployed by I % of client relationships five
100 companies years or more

i i ufacturi Distributi i
(AChleved FY2025/3 target) Finance  Telecom  Manufacturing &ISRgtaL:I lon  Service 59% e FE e

FY24/3 . FY25/3

*1: 40 Japanese companies listed on 2024 Fortune Global 500.
*2: Top 150 companies that account for about 70% of Parent Company’s CX services sales.28



CX Services: trans-DX for Support
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® Maximizing the Company’s competitive strengths in managing call, web, and chat channels, trans-DX for Support encourages self-
service options, thereby delivering higher usability for consumers while saving costs for clients.

E-commerce -commerce site E-commerce
- OMO Fulfillment i
consulting development marketing

" one-stop.service

E-Commerce

() shopify Global© trans-Mall MAX amazon trans-Action HUB ]

Social operation

Digital marketing services

o - customer support
Digital promotion

Boost potential customers to the max
Planning and executing optimum marketing Google
strategies by making the most of online and offline Yahoo!
ads, and earned media campaigns. ’
Brand OP Informative
- data
audienceand
Instagram boostwin rate
with Al
Facebook

Digital integration

Promoting social media operations
services specifically designed for

Social activities

2f=sprinklr X Instagram Facebook

Digital contact center services

monitoring
||
Customer . .
Digital contact center

flows

Leading service delivery capacity in Japan transpeech
Managing operations for more than 1,700 P
clients trans-CRM

Extensive know-how and professional talent

trans-Home CC

Inbound sales

Inbound support

Reasons

Auto-categorize Back-office Outbound service salesforce
customer support service .
aws

Customer success

conversations with .
Annotation
m
— Chat support (web & app)

Our team of specialists showcasing

trans-Al Chat

oC & Behaviorlod

Integrate and visualize operational data

— . i Insixht Bl :
DESIQHIHQ Optlmum user.ﬂc.)ws and plann.mg and across the customer journey on our their talent at the f f t of ial
creating web content, building on extensive inteara e €irtalent at tne foretront ot socia
experience and know-how acquired through trans-CRM a @ sgratedaasihboard 5 @ ang r’:éfhnolotglcgl ct)tgca;mges LINE KANAMETO
serving more than 600 clients every year. .. X X * Chat agents: 2,
g akd ke yy % KARTE i e trans-of&E MAKER b\ y - Al strategists: 100, etc. trans-Chat Support
Site/app leploymen ) 3 h VoC &
yappli T +/ Adtomateadvancedanalytics . Reasons Web chat ADP/LINE chat MoBILus
- . - ~. process with Al e .
Site/app Al givesideal Visualize improvement process and Fine-tune Al
S salesforce tailored nnri,mi?ewehs?te \ models based on i?ﬁﬁgr :’DBEDORE
recommendation log and insight =
trans-Re:Connect e
. Connectto various platforms via trans-Re:Connect e
[ ORACLE salesforce SAP Adobe ]
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CX Services: trans-DX for Sales A6 trans

<) cOsmos

® Towards reducing operating costs for digital marketing and expanding sales via enhancing shopping experience using the

people &technology

Company’s unique methods (BPR x Al x VoC), currently developing trans-DX for Sales. Ultimately, the new solution will help clients

Cross-channel BPR x Al

Streamline processes across channels
Ideriifyng chelenges and '

Opfimizing iiatives by redesigning PDCA cyde and rebuldng operalional struciies 4
usihg Al whie grasping chelenges and inefiicientiniaiives acrosschameks.

Ops costs down 5% to 10% (%Z\

Al x Content creation

Automate/streamline creative work with Al

Wihgeneraive Al, creaiing difierentpatiems ofkey visuaks, baners, and more.
Creaingmulipe petiems when drafing landing pages using generaiive Alwhie

reducing costsand acoskeraingPDCA cyckesathe sametime.

design cohesive shopping experiences and maximize ROI.

Reduce operating costs

(i
Ops costs down 20% {@@ % |

Expand sales via enhanced shopping experience
VoC x Cross-channel initiatives
Run

integrated Integrated customer services viaweb, chatand calls

PDCA Listening fo customenvoices and using log data, opened highly accessbieweb x chet
customerceniers, and folowed Up wih poteniial cusiomersatterniial contact

<« Visualize

Visualize Processes
initiatives/

trans DX

producer
partners witl
clients

AR\ trans
iz, COSMOS

Integrated Form

. ) integrated
trateg
operat_lons built o VoC x LP optimization
Voice of the Utibre Vo for creatives andiirfia
CUStomer Optimizing landing page (LP) management using the

voice of the customers captured via call and social logs.
Enhancing ad banners, site content, and UI/UX all from
a customer’s perspective using VoC.

Create

images
VoC

*Positive: Praise/appreciative feedback
@ lﬁ @ *Neutral: Questions/hesitation/requests

VoC analysis and P *Negative: Dissatisfaction/complaints

competitive
evaluation on g P [v) [v)
customer experience ﬁiﬁ cv up 5 A) to 15 A) 0



CX Services: Patented technology for utilizing VoC

A trans
<) cOsmos

people &technology

® Listening to the voice of the customer (VoC) directly communicated to clients as well as VoC on social media, trans-DX for Support

doubles the self-service rate.

® Seamlessly connects hybrid customer service channel —a channel with x3 productivity compared to call channel — with call centers,

the platform optimizes CX at every customer touchpoint.

[Patented] Internally developed trans-DX for Support, a digital platform that solves CX challenges at customer touchpoints
~Boost usability and business costs without trade-offs~

trans-DX for Support
Boost end-user usability and reduce business costs at the same time

70 companies have deployed trans-DX for support that includes web/app, hybrid chat,
and call centers. We aim to deploy our comprehensive service package from web/app
development to VoC utilization on social media to 100 companies by the end of the
FY2025/3.

Attract Guide

Increase self-service rate

Support & Service Follow-up
Streamline operations &
Reduce man-hours

p
- = Voice Al
T_‘g — @ (a?:tifvesponse) € el

Boost CX & Drive cross-selling

> n
Powered by \[niegraied cashoos 3rg J
a \r Recommendation Al —_— v Visuaize challenges in real tir
@ V-IVR - a Call o nd run POCA cycle at speed by

Agent chat
n Create rich /I\ - F—cast=r9]
iy CUStOMET Service | Insisht B =
: —
[

>
M content
- Chatbot =
Optimize user flow to (aulo-response) Web inquiry
=1y website &t viom
Online customer service emn
diagnostics, etc € = -

Obtained patent for VoC data utilization technology

(Patent: 7319478 Date of registration: July 24, 2023)

Building on VoC accumulated in contact centers, social media, and chats,
we developed a technology which comprehensively analyzes customer
experience data collected at diverse customer touchpoints. Highly
recognized for its uniqueness, this technology received a patent.

Data 1) Sort 2) integrate 3) Identify Take
source data data issues (MEERIGS

M~ N Improve webflow ]
cal —> @A .
~ L Upgrade support
T Mo content )
Chat » B N\
Tune chat/bot
é [ Integrate )
sns —> E3 by topic LY <
>_< (- Ad creative
e I Ih )
Support —» Qg -
ocial posts
O - P
<+— Patented >
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CX Services: trans-DX for Support success story é‘i} traSnS

® Helped a major auto client cut operating costs with integrated contact center operations services and the use of digital. LI

Center

® Promoted the use of VoC to evolve mobility services, helped the client enhance customer touchpoints.

Toyota Motor Corporation

franscosmos
Next gen
BEFORE Centralized operations + Non-voice Moving to the next phase: VoC utilization mobility
service

4 vendors operating 9 centers Centralized operations by transcosmos Based on VoC, help visualize/solve issues using data

* Solution service' + Optimized operations via vendor w » Visualize challenges from a user’s perspective m
(connected service) integration using VoC (call, social, web behavior data)

* Unmanned rent-a- » Reduced operational costs by utilizing » Present proposals to enhance operations at
car/Car-sharing regional centers, digital solutions, and RPA. each touchpoint and improve UI/UX

* Online support center « Deployed chat support option _

* 6rent-a-car reservation trans-Chat Support transpeech  trans-Insight Bl  trans-Survey
centers

_MATOTTY MREF —LHH (1/2) < ¥38hos P F I8 > FHE~REE > MAS ) fEE

mRLET,

AEZEROT - BRCEG T, BHEAD 70200 HEREF— L] TRERLET, = 5
BATOSTI M F o T, BECDEE - R - EREMDERPNCIBT 5oL LD, BERNT HIEE HRE (e H zex Fo7r7 H =B H *vrtn HEYZE
s
&8

e Iy = BRERH
[ et ll._mm 88838 | ‘ 3] B\#ohouwA g
A i= HE7+— U =
[ . @ )
: e : &
o | o? L ir=pAnPassl i B4 = oAb, LYo, 2P 25
i = : ) -;’fi i FAQ ﬁl" = FAQ e, TEN lr_‘_‘_.
I——— ——l—T B
IR a-smataz [ mavson-rn-sar A+ N VB34 . “HRGRIREE . | =2 BE +—g
[ wer-u TAF—L 5L w0 [ | amsn ] BHET FHISTEPH " + ? =1 """']
8 hbiid| |8 it | skt |8 yyreern 2775 | Ry : e EhIN3/
FHS:00~18:00 2H9:00~18:00 2E24h £516:00~180:00 TES:00~20:00 . RN | b (- - @ r
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® Major bank | To reduce call volumes and boost customer satisfaction, enhanced web and chatbot based on VoC. The
self-service ratio doubled. transcosmos DX producer partnered with the client’s PM throughout the project, achieving

process optimization across web and contact center channels. ]
Major bank |

Contact
Center

CX Services: trans-DX for Support success story A%\ trans
<G )?mos

1. Call center services Enhanced customer journey
2. Chat agent customer service from web to customer service based on VoC
3. Chatbot
4. FAQ management a Abandonment
5. Renovate customer service flow (V-IVR) —> :' before resolution Doﬁ@
® e Down 16% (ave.)
Call Contact center
Enhance digital operations based on VoC -_E
. — Customer satisfaction
e — Enhance FAQ using VoC captured at contact centers 1 V-IVR Ub 13.6% (approx.)
UIESVEN — Enhance webflow (V-IVR) based on script User With human agent chat
— Apply enhanced FAQs to chatbots _ @@
. C ] T A
— Enhance human agent chat operations based on user flow —> E' ( ®‘ f VY
~ —> Human agent chat
Web Content FA
| i + Collect/analyze user behavior data
; : Resolution rate - Revised service/content
0, (0]
Chat satisfaction 31.5% 45.1% Up 4.3% (approx)
Chatbot resolution 28.4% 33.1% o () Call log FAQ access log

RE

] 1 ——
1 i 0 (o) m + Access count
FAQ self-service 48.3% 52.6% Resolution rate (12 mos) m 1 - Resolution rate

Up 4.7% (approx.) - Survey participation ,

FAQ self-solution
count 13,070 26,499 etc. -




CX Services: trans-DX for Support success stor LR trans
e PP / <) 8os

® Local government | Helped the city offer an easy-to-access, self-service model process while streamlining operations
by centrally managing more than 1.9 million inquiries with centralized services combining social/web/contact centers.

Contact
Center

Social

Kobe City

P F v R0 G - BE > 7+a--F—sHER

1. Kobe City main contact center/ward office main center S ET I TR T
2. Web portal/FAQ page — —
3. Chatbot (. = %8|
4. Phone extention directory system development PEX_ a4 |(ammey f—s
- “ ol RS,
&@ —
b —2 e
. . « . . . . ——— p— - — o <, _—
Drive DX and manage all inquiries via integrated operations _;I_ E—:! Q8 H == | Favan-k
PC AvFey Fror | :
— Deployed chatbot/human agent chat channels s
— Enhanced FAQ page, deployed 24/7/365 chatbot service =\ _ B
supported by human agent chat service 7o = Lt
Initiative E&% & DEAEREERL

— Deployed callback services at contact centers to achieve zero- BET ¥ Mt

wait time 4 Al AL

. . - . — BO— HINVDETHERATIE
— Achieve a disaster-resilient contact center system by using two LLWDTEN, 5&oEDH 5T

locations PULSEYELE. HISUDIRTE

TIR EDESIBANITLED
.

— Adopt generative Al to agent operations ; ENESHEEL L TRR

1 PUNESDDA—VT—RBATTY, .
i < RE: 1 voETh

BUNESTENET ETE5F @8 R—YH—2R, hEd, E&Skek
. ! = s - = | ¥ Bhi
Score Without trans-DX With trans-DX 075 LULETLESM, MEBLLS B
CEREERICAY, SkellFOsDI2

_ AASEOFRVERSATIN, MRS, Skgl EOBERAB A
Result Productivity 5¥0ZBR 5L 5BBNDTLL hBrE. KB ABHE AR

(CPH) 16.6 36.3 3 | AL THE,

HEEARPENTA X —F 34




CX Services: trans-DX for Support success story A%\ trans
e <) E8Ghos

® Major general electronics device manufacturer | Based on VoC, elevated usability by enhancing web, chatbots, and Social + Contact
other front-end customer touchpoints to manage 100K/year inquiries during online shopping journeys. -

Center

Major general electronics device manufacturer

Online store contact center operations

Order reception

Hybrid chat service (auto reply/human agent)
Content enhancement/VoC analysis

Helped enhance CX throughout online shopping journey

el N

As the client strengthened focus on its e-commerce business, online sales
continued to grow. transcosmos helped create/manage customer support
framework while keeping the growth rate of inquiries under control.

Drive DX and manage all inquiries via integrated operations
Enhance support
— Open 2"9 center to accommodate growing e-commerce content Site research for
business HDI assessment

. — Enhance customer support content, promote self-service by
Initiative aligning FAQ and chatbot script and enabling a handoff to a
human agent

i\

n

— Deploy sales chat agent to promote online store conversion

— Deploy an integrated dashboard (Insight Bl) to integrate

—
VoC data. Apply Al for analysis to detect valuable VoC rapidly =
Qe
Analysis using
- Strengthen BCP :
DX tranS Chat SuppOI’t Agent support integrated
products . Shopping mall dashboard
tranS—lnSIth Bl consultant
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CX Services: trans-DX for Support success story f(éggtrans

® Major toy manufacturer | Boosted customer satisfaction and NPS by 1) visualizing VoC captured via social, web, and Social + Comact
contact centers on an integrated dashboard - Insight Bl, and 2) deploying hybrid chat operations services. -

Major toy manufacturer
Insisht Bl

V=2 NI A T(SNS)

X (HTwitter) TRELEBIUAERAR/ DN

o Categorize social posts into negative and
e positive to identify current status

U dre A a5 4% ‘
} 1 >z | BoEEsTUR

Call center operations

Human agent chat center operations
Chatbot

Social listening and VoC analysis

PwnhE

e IO E .
) aATa S 01%

Pickup points made on specific products or
quality as well as praises and supportive
comments

Enhance CX via social listening, VoC and human chat

— Deploy chatbot and human agent chat channels
VoC management across channels

N — Integrate VoC captured via contact center chat channel and
Initiative social listening, and analyze the integrated VoC data @ call Integrated VoC management across channels
PO a Enhance and optimize based on VoC
— Enhance service and FAQ content using VoC analysis data, N
and utilize the data for marketing pmmunicat Ootimize inauiry e |
6 ptimize Inquiry channels
— Reduce analysis time with an integrated dashboard (Insight BI) ﬂ"‘ Chat Integrate and visualize all logs
== Inquiry Clarify different usages of channels
: log
_ Optimize CX
Result sgzz:ggiizl Sl 91.5% 91.7% ’ Social Enhance end-to-end CX by utilizing
- 58.1pt 61.3pt 65.6pt different channels based on VoC

36



*Overseas sales are categorized by country or region Z

from the Overseas Affiliates segment.

COSMOS

Overseas: Financial results by g eo g rap hic markets based on clients’ location, therefore, figures are diﬁerer@@ trans
>

people &technology

South Korea: Sales up 6.1%. CX services remain on a growth path.

China: Sales up 9.1%. Contact center business increased sales.

Southeast Asia: Sales up 17.8%. Global deals continue to increase sales.

Europe and the U.S./Other: Sales down 31.1%. Business restructuring going on in Europe and the U.S. to turn a profit.

YoY net sales by overseas geographic markets Quarterly net sales by overseas geographic markets

In ¥100mn (rounded to the nearest ¥10mn) Overseas sales ratio

In ¥100mn (rounded to the nearest ¥10mn) Overseas sales ratio

Net sales +¥5,840mn, +6.5% %Overseas sales +0.6pt

Q4 YoY: Net sales +¥2,430mn %Overseas sales +1.2pt
Q4 QoQ: Net sales +¥2,120mn %Overseas sales +1.8pt

25.3%
24.7%

——311%

+17.8%

FY24/3 FY25/3
893.2 951.6

M South Korea

25.9% 26.0%
25.2% 24.8% 25.0% i
24.3% 24.3% : 24.2%

Q124/3 Q224/3 Q324/3 Q424/3 Q125/3 Q225/3 Q325/3 Q425/3

215.8 229.6 222.3 2255 228.1 245.0 228.7 249.9
B China M Southeast Asia M Europe and the U.S./Other 37



Overseas: Growing business with the world’s top multinational companies

2%
<< S%hos

HQ location Coverage (countries/regions)
Greater : "
al Sz, | gorea | nd | osia pines | sia.

Taiwan)
General electronics company Japan 9 O O O O O O O O O
Tech firm China 6 @) @) @) @) @) @)
Auto manufacturer Japan 5 O @) @) @) @)
E-commerce company Singapore 5 O O O O O
Digital entertainment Japan 5 O O @) @) O
General electronics company | South Korea | 4 O O O @)
Telecom equipment vendor China /L O O O O
E-commerce company U.S. 4 @) @) @) @)
General electronics company Japan 4 O O O @)
Toy manufacturer Japan 4 @) @) @) O
General electronics company Singapore 2 O O
Tech firm U.S. 2 @) @)
E-commerce company South Korea | 2 O @)
*Only shows clients with annual sales of ¥1bn above, and have business with us in multiple countries. 38




Approach to Al utilization

s
<

trans-Al Chat °

Seamlessly connects generative
Al chatbots and agent chat

Offered in South Korea, Japan

and China
Quick Support CIoud
with GAI

Streamlines customer services
and business processes in IT
support jobs

Generative Al solution
for customer services

LLM utilization

Utilize Japan-made LLMs on top
of OpenAl, the mainstream of
today’s Al models

Al agent platform °

Established vottia, a joint venture
specializing in developing Al
agent platforms to enhance

trans-DX for Support

Saves contact center man-hours
and standardizes service quality

trans-Xsync

Effectively converts non-
standard reports into text

Deliver highly advanced Al-powered solutions by using optimum prompt engineering based on
business insight and maximizing the power of generative Al.
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Al utilization: trans-Xsync powered by AI-OCR x generative Al x operations

P trans

<} COsmMos

people &technology

® transcosmos experts well-versed in client’s business process took the lead and developed trans-Xsync, an Al-powered solution

that effectively converts image data on various formats into text.

® Based on business expertise, applied prompt engineering techniques to enhance generative Al’s decision-making capabilities.
The data extraction rate significantly increased with the enhanced Generative Al, enabling effective image-to-text conversion from

non-standard formats.

® Applying the proven system built on trans-Xsync, currently working on expanding Al service portfolios with a goal to release new

solutions by the end of FY2026/3.

trans-Xsync, an Al-powered solution for the real estate industry Planned releases in FY2026/3

Collect forms Recognize & Extract necessary data Check & correct
convert to text

Al-OCR Generative Al Z# Operation 3/

Property information
in numerous formats

1) Convert all image 2) Extract necessary 3) Check/correction
data into text information by human

|\ J

Y

Data extraction rate* up from 40-50% to 90%+

*Necessary data extraction rate. The rate is around 40-50% with AI-OCR only.

Al solutions for
accounting function

Al solution for order
management function

Image-to-text converter

for diverse report formats
designed for all industries
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Al utilization: Further embracing Al to enhance trans-DX for Support | JV (z‘i} trans
(/] €OSmMos

people &technology

Formed a joint venture with Mobilus Corporation to increase usability for consumers and optimize costs for clients
using trans-DX for Support. Launched a project to combine contact center operations expertise with Al.

Aiming to reduce total resolution time from initial contact to resolution by embracing Al more than ever.

\I * Ownership ratio: Mobilum Corporation 50% transcosmos inc. 50%
/] VOtt [® * Business: Development and operation of Al agent platforms
» Date of foundation: April 21, 2025

Most consumers are not satisfied with time/efforts when using customer service
Typical complaints are “l don’t want to wait,” and “l just want to solve my problem (chatbots can’t solve)”
Further embrace the power of Al in addition to integrating and optimizing customer touchpoints to solve challenges

ftskce PN RIS & ST 3701 Total resolution time
H—p RIZHDE HELFEEARL—a
GEEERS %:Tz E
BEETE trans-DX for Support

BRI YV PSNST S A FE S 4 traditional
e SNSPH > bER contact center

3 vottia /

7'5‘/%*}4 FFPFUT N WEB;J-{/[E r-F77Y Cpe . %
it . E I - =R trans ' ///
Traditional contact ... * dx .

NN

B bavruye center service Y- baAvFoy —T
FAQEE~32 I FAQ# #— b (FAQEL) ¥F—+ _
f Integrated operation reduces

i total resolution time
MLAhEEOIERT S

1) Effective web service
2) Reduce all kinds of wait times using

HBRPEEESNSHET V=3 e HF— b Al 'and chat .
£E5T3 WR=rv5EL) 3) Professional agent service
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FY2026/3 Business Plan
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Financial outlook for FY2026/3 A6 trans
e <)&8%hos

The Company expects people &technology

® Net sales and operating profit to increase backed by continued sales growth in CX and BPO services in Japan and overseas.

® To retain operating profit at last year’s level by profitability enhancement and necessary investments for growth including security
and strategic investments.

Profit attributable to owners of parent to increase, despite an impact of a temporary drop in tax expenses in FY2025/3.

® To retain the growth trend. Does not expect to achieve numeric targets set under the Medium-Term Business Plan 2024/3-2026/3 (net
sales: ¥450bn; operating profit: 6% to 8%) due to China’s economic slowdown, businesses’ cautious approach to investment in the
post-COVID recovery, as well as ongoing price adjustments to absorb personnel expenses that surged more than expected, and
technology costs.

In ¥100mn (rounded to the nearest ¥10mn) FY2025/3 (Actual) FY2026/3 (Forecast)

Net sales 3,758.5 100.0% 4,000.0 100.0% 241.5 +6.4%
Operating profit 144.8 3.9% 155.0 3.9% 10.2 +7.1%
Ordinary profit 156.8 4.2% 170.0 4.3% 13.2 +8.4%

Profit attributable to owners of
parent

113.3 3.0% 115.0 2.9% 1.7 +1.5%

EPS (Earnings per share) (yen) 302.4 - 306.9 - 4.5 +1.5%




Reference: Bookings by service (Parent Company) f(é*gatrans

I 7 COSMAOS

people &technology

® Bookings shown below show sales in management accounting that consist of 1) unrecognized sales of received orders, and
2) highly probable transactions including unofficial orders, both to be generated from existing businesses.

¥122.39bn ¥79.51bn
(Reference) (Reference)
Parent Company CX Services Parent Company BPO Services
FY2025/3 sales in management accounting FY2025/3 sales in management accounting

¥178.67bn ¥96.88bn
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Shareholder Returns
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I COSMAOS

people &technology

Shareholder returns A6 trans
<)

® |n consideration of investments for growth, shareholder returns, and financial strength, the Company will distribute appropriate
levels of dividends in line with its business performance with a target consolidated dividend payout ratio of 35% from dividend for
FY2025/3. Also, in light of ensuring equal treatment for all shareholders, the Company will abolish its shareholder benefit program
from FY2026/3, and change its dividend policy to concentrate on returning profits to shareholders through dividends and other
means.

® To further clarify its commitment, the Company will deliver enhanced returns to shareholders by raising its consolidated dividend
payout ratio to a level that exceeds the previous level (consolidated payout ratio of 30%).

® Based on the policy above, the Company plans to distribute a dividend of ¥106 per share for FY2025/3 (+¥25 YoY), and expects to
pay a dividend of ¥108 per share for FY2026/3 (+¥2 Yo0Y).

FY2025/3 FY2026/3
(Plan) (Forecast)

FY2022/3 FY2023/3 FY2024/3

Dividend per share (yen) 156 117 81 106 108

EPS (Earnings per share) (yen) 518.1 389.2 269.5 302.4 306.9

Consolidated dividend payout

ratio (%) 30.1 30.1 30.1 35.1 35.2
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® [Forward-looking statements included in this document are based on information available
on the date of the announcement and estimates based on reasonable assumptions. Actual
future results may differ materially from these forecasts depending on Japanese economic
conditions, trends in the stock market and information services industry, evolution of new
services or technologies, and other diverse other factors. The company assumes no
obligation to update or revise any forward-looking statements.

® |n this document, yen is rounded to the nearest ten million and the percentage is rounded
to the first decimal place.
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IR Contact

IR Department, Corporate Headquarters, transcosmos inc.
E-Mail. ir_info@trans-cosmos.co.jp



