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transcosmos inc. (9715, TSE PRM) 

Full-Year Earnings Results and New Mid-Term Business Plan  

 Transformation into an AI Embedded Company  

Alphaterra Advisory View 

Overview of FY3/26 Full-Year Results 

Sales in FY3/26 was 393.87 billion yen, up 4.8% YoY, and marked a new all-time 

high. Operating profit was also at a record level, at 16.56 billion yen, with an 

operating margin of 4.2%, up 0.3 percentage points YoY, excluding the exceptional 

demand during the COVID-19 period from FY3/21 to FY3/23. The company raised 

its dividend payout ratio to 40% from 35.1% in FY3/25, and expects dividend per 

share to increase by 34 yen YoY to 140 yen, above the company’s previous 

assumption of 108 yen. 

Company Forecast for FY3/27 

The company forecasts sales to increase 4.1% YoY to 410.0 billion yen, driven by 

continued sales growth in the domestic BPO business, domestic CX business, and 

global business. Operating profit is expected to grow 1.5% YoY to 16.8 billion yen. 

While the company sees its gross margin to improve, active investments based on 

its new medium-term business plan will be a drag to the operating line, as it expects 

operating margin to compress 0.1 percentage point YoY to 4.1%. Assuming a 40% 

dividend payout ratio, dividend per share is expected to increase by 5 yen YoY to 

145 yen. 

New Medium-Term Business Plan 

The company released its new medium-term business plan, covering three years 

from FY3/27 to FY3/29. Its FY3/29 target is as follows: sales of 470.0 billion yen (a 

three-year CAGR of 6%); operating profit of 22.5 billion yen (a three-year CAGR of 

11%); and an operating margin of 4.8%, which compares to 4.2% in FY3/26. The 

growth strategy consists of two pillars: 1) evolving the business model and creating 

a mechanism to convert overall capabilities into profits, and 2) expanding the 

customer base and service portfolio to build a foundation for the next stage of 

growth 

Long-Term Vision (2035 Vision) 

The company aims to achieve sales of 800 billion to 1 trillion yen in FY3/36, an 

operating margin of 7% to 10%, and a market capitalization of 1 trillion yen. With this 

as a backdrop, the company views FY3/27 to FY3/29 as an investment seeding 

phase, which is essential to reach its FY3/36 target. Management is exploring new 

business models that can expand its current gross margin of 19.5% in FY3/26 by 5 

to 10 percentage points. 

KEY STATISTICS 

 

 

Major Stock Price Indexes 

Stock Price 

(5/8/2026, Closing） 
¥3,840 

52-week High/Low ¥4,150/¥2,825 

No. of Shares Issued 43,863,116 shares 

Market Capitalization ¥168,434 mn 

PER 10.66 times 

PBR 1.12 times 

Dividend Yield 3.78% 

  

Sector 

Industry Service 

 

Key Financial Metrics (FY3/27 CoE) 

Sales ¥410,000 mn 

Operating Margin (%) 4.1 (%) 

ROE (FY3/26) 10.6 (%) 

 

Management 

Chairman Masataka Okuda 

Co-presidents 
Masaaki Muta 

Takeshi Kamiya 

 

URL https://www.trans-cosmos.co.jp/english/ 

 

Note: Euro-yen denominated convertible bonds 

with stock acquisition rights, maturing in 2026 

(exercise period: Dec.28, 2021 – Nov.30, 2026). 

Issue price: ¥4,045.6 per share; Total number of 

underlying common shares: 2,471,821. EPS is 

presented on a non-diluted basis. Details of the 

fully diluted EPS are provided in Figure 10. 
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Financial Performance 

FY3/26 Full-Year Results 

Overview 

⚫ FY3/26 sales reached an all-time high of 393.87 billion yen, up 4.8% YoY. Operating profit of 16.56 billion yen (operating 

margin 4.2%, up 0.3 percentage points YoY) also reached historically high level (excludes FY3/21 to FY3/23 period when 

special demand from COVID-19 created unusually high demand). 

⚫ 4Q sales of 100.96 billion yen was up 5.2% YoY, rewriting the quarterly sales record. It marked eighth consecutive quarters 

of sales growth since 1Q of FY3/25. 4Q operating profit of 3.15 billion yen was down 2.0 billion yen YoY due to one-time 

factors such as bonus payments related to personnel system revisions for parent services. Operating margin fell 0.4 

percentage points YoY to 3.1%. QoQ, operating profit decreased by 21.9 billion yen, and operating margin fell by 2.2 

percentage points. 

⚫ Net income attributable to parent of 13.08 billion yen increased 15.5% YoY, due to the increase in operating profit as well 

as increases in foreign exchange gains, etc. 

⚫ Achievement rates against prior company forecast were sales 98.5%, operating profit 106.8%, recurring profit 111.6%, 

and net income attributable to parent 113.8%. Sales fell short, but profits exceeded the company forecast. 

⚫ Management is increasing dividend payout ratio to 40%, up from 35.1%, and dividend per share is expected to reach 140 

yen, up 34 yen YoY (prior company assumption: 108 yen). 

 

Business Breakdown 

⚫ Domestic BPO business sales were 120.01 billion yen (+12.3% YoY), while operating profit reached 85.0 billion yen, up 

5.6% YoY (operating margin 7.1% was down 0.3 percentage points YoY). Specialized back-office operations obtained 

through JVs and digital utilization led to increased sales across all categories (industry-common type: +6.2% driven by 

increase in new projects.; industry-specific type: +7.4% as sales per customer increased, especially to the construction 

industry; affiliates: +68.3% due to scope expansion of some joint ventures and new consolidations). The decrease in 

operating margin was mainly due to 1) contraction in automobile-related operations in industry-specific BPO and 2) 

increased investments toward business expansion. 

⚫ Domestic CX business sales reached 193.87 billion yen +6.2% YoY, while operating profit came in at 55.0 billion yen 

+14.3% YoY (operating margin was 2.8%, +0.6 percentage points YoY). Number of client companies adopting the 

integrated CX platform "trans-DX for Support" increased to 125 (+25 YoY), boosting orders received. Digital contact 

center sales increased 5.6% YoY with per-client sales increasing. Digital integration declined 3.0% YoY for the full year as 

existing large-scale projects contracted but observed a sales rebound in 4Q. Digital promotion was +20.0% YoY as 

multiple large-scale projects ordered in FY3/25 were launched. Margin improvement was driven by increased profitability 

in digital contact center and digital promotion. 

⚫ Global business sales were 110.08 billion yen, +7.6% YoY, operating profit was 14.0 billion yen, -5.4% YoY (operating 

margin of 1.3% was -0.6 percentage points YoY). CX business sales increased 8.4% YoY with digital contact center sales 

increasing in Greater China and Korea. BPO business sales increased 3.7% YoY with offshore development sales 

increasing in Greater China. Profit decreased due to the contraction in CS business’s large-scale global projects in 

Southeast Asia. 

⚫ Other affiliates sales of 38.38 billion yen was +1.7% YoY, operating profit of 26.1 billion yen was +33.0% YoY (operating 

margin of 6.8% was +1.6 percentage points YoY). Sales to listed companies, Applied Technology and J-Stream, saw down, 

but overall sales increased due to sales increase to playground. Profitability improved at Applied Technology and 

playground. 
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FY3/27 Full-Year Forecast 

Conservative Company Forecast 

⚫ The company forecasts 410.0 billion yen in sales, up 4.1% YoY, as it expects sales growth in domestic BPO business, 

domestic CX business, and global business. 

⚫ Operating profit forecast is 16.8 billion yen, which is a +1.5% YoY. Although the company continues to implement pursuing 

margin improvement measures, proactive investments based on the new medium-term business plan will be a headwind, 

as management expects operating margin to remain at a conservative level of 4.1% (down 0.1 percentage points YoY). 

⚫ Recurring profit (company forecast 17.8 billion yen) is expected to decrease 6.2% YoY due to absence of increased foreign 

exchange gains recorded in the previous period. The company forecasts recurring margin of 4.3%, down 0.5 percentage 

points YoY. 

⚫ The company forecasts net income attributable to parent to come in at 13.5 billion yen, +3.2% YoY. The increase is due 

to improvement in extraordinary profit and decrease in tax expenses associated with restructuring of Europe and America 

businesses implemented in FY3/26. Net income attributable to parent margin is expected at 3.3% (flat YoY). 

⚫ Assuming dividend payout ratio of 40%, dividend per share should be 145 yen, up 5 yen YoY. 
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Figure 1 Quarterly performance trends 

 

Source: Compiled by Alphaterra based on company materials.  

Note: Rounded to nearest ¥1M (discard below), decimals to 2nd place (rounding). * Calculated by Alphaterra. 

 

 

  

https://www.perplexity.ai/search/diao-cha-ji-guan-2024nian-nosh-NR.dnzHLSLm._qDTjldRFg
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Figure 2 Business segment: quarterly performance trends 

 

Source: Compiled by Alphaterra based on company materials.  

Note: Rounded to nearest ¥1M (discard below), decimals to 2nd place (rounding). * Calculated by Alphaterra. 
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Figure 3 Sales by business segment: quarterly performance trends 

 

Source: Compiled by Alphaterra based on company materials.  

Note: Rounded to nearest ¥1M (discard below), decimals to 2nd place (rounding). * Calculated by Alphaterra. 
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Medium to Long-term Outlook 

New Medium-Term Business Plan 

Review of Previous Medium-Term Business Plan 

In the previous medium-term management plan, ambitious financial targets were established based on strong performance 

from FY3/21 to FY3/23, supported by special demand related to COVID-19. However, unexpected changes in the business 

environment led to stagnating demand, resulting in the company falling short of its financial targets. Despite these challenges, 

the company continued to deliver sales growth and profitability improvements through initiatives including platformization, 

expanded business with global companies, and AI utilization. 

 

Progress and Achievements 

Progress in Platformization 

Increased penetration within existing customers and increased touchpoints with top-tier customers, and expanded joint 

ventures. 

Overseas Business Expansion 

Increased transactions with global companies. Progressed toward profitability in both Europe and the U.S., and expanded 

sharing of customer assets across overseas regions. 

Incorporating AI to Evolve Solutions 

Developed proprietary solutions incorporating AI, and globalized the trans-AI brand. Also expanded utilization and collaboration 

with partners. 

Strengthening the Business Foundation 

Improved HR systems and personnel policies, strengthened engineering talent base. 

Key Challenges Going Forward 

Domestic: Address Customers’ Management-Level Issues 

Transition from manpower-based services to business processes driven by digitalization and AI utilization. Further increases 

in customer touchpoints, evolve to high value-added models, and strengthen upstream design and consulting capabilities. 

Overseas: Expansion into New Markets for Growth 

Shift from single country transactions to global cross-regional transactions. Expand service portfolios in China and Korea, fully 

launch BPO business in ASEAN, and strengthen offshore services for U.S. customers. 

 

Business Landscape 

The business environment surrounding the outsourcing business is intensifying in competition between demand and supply. 

Corporate IT investment appetite is strong backed by AI, but DX talent shortage is an issue, and overseas, new needs such as 

AI training are becoming apparent. On the consumer side, multi-channelization is occurring across all generations, and traffic 

via AI is expanding. In in-house IT, while enjoying AI convenience, cloud utilization is a prerequisite, and investments toward 

cloud environment preparation are accelerating. Against labor shortages and rising labor costs, increases in labor force from 

dual-income households and extended retirement ages have peaked, and productivity improvement through digital utilization 

is at a stage that cannot wait. In these business environments, new entrants into the outsourcing business are successive, and 
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consulting firms and System Integrators are strengthening management improvement proposals that include not only upstream 

but also downstream operation areas. Global CX has shifted from scale expansion to a differentiation competition stage with 

the emergence of AI. Competitor companies are rushing into M&A toward service complexification, but entry barriers to 

integrated services remain high. As an alternative, AI-based contact center automation has entered the implementation phase. 

 

The competitive environment surrounding the company is not easy, but the company believes that opportunities for business 

expansion and differentiation are rather expanding. The need to solve the challenge of "IT/AI introduction that delivers results 

in actual operations" is increasing due to the rapid evolution of AI. Having expertise in operations, possessing a wide range of 

services within the company that is easy to collaborate, and being able to cover design, implementation, and operation 

improvement integrally are the company's strengths and differentiation factors. Amid the re-formation and activation of 

ecosystems centered on AI, the importance of developing new business areas and capturing growth companies is expanding. 

 

Growth Strategy 

Evolve the Business Model and Build Mechanisms to Convert Overall Strength into Profits 

Face the customer's management level, design processes/touchpoints for CX/EX improvement and cost reduction, and hone 

the capability to realize them through all-transcosmos overall optimization. To create a business model evaluated by results 

from a man-month billing model, focus investment on standardization and platforms, and evolve into a business entity equipped 

with efficiency and scalability. 

Expand Customer Base and Service Portfolio to Build Foundation for Next Growth 

Continue investments in consulting and engineering. Sow seeds for the next growth (2035 Vision), centering on global accounts, 

global BPO, and new services on the AI economy. 

 

Numerical Targets 

⚫ Financial targets for FY3/29 of the new medium-term business plan (3 years: FY3/27 to FY3/29) are as follows. 

⚫ Consolidated sales: 470.0 billion yen (3-year CAGR: +6%) 

⚫ Consolidated operating profit: 22.5 billion yen (3-year CAGR: +11%) 

⚫ Consolidated operating margin: 4.8% (FY3/26: 4.2%) 

⚫ ROA: 6% or higher (FY3/26: 6.1%) 

⚫ ROE: 10% or higher (FY3/26: 10.6%) 

⚫ Credit Rating: A level (A- as of February 2025) 

⚫ Consolidated dividend payout ratio: 40% (June 2025 dividend actual: 35.1%) 
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Figure 4 Medium-term business plan 

 

Source: Compiled by Alphaterra based on company materials.  

Note: Rounded to nearest ¥1M (discard below), decimals to 2nd place (rounding). * Calculated by Alphaterra. 

 

KPI 

As a key KPI, the company has set an increase in gross profit per full-time employee. The keys to increasing gross profit are 

(1) an increase in the average unit price and (2) an improvement in productivity. 

Alphaterra believes that the increase in the average unit price is primarily brought about through strengthening business 

excellence (problem-solving capability and expertise from upstream areas such as consulting, and comprehensive capabilities 

integrating consulting, technology, and operations) and advancement of account management (expansion of clients with 

transaction volumes on the scale of JPY 10 billion annually, and strong partnerships with domestic and overseas growth 

companies), among other factors. 

Improvement in productivity is based on strengthening the business portfolio through the activation of investments (M&A, 

partnerships, and investments in IT and AI infrastructure), AI-first transformation of customer and internal operations (redefining 

business processes on the premise of AI), and strengthening management infrastructure (establishing a competitive HR system, 

developing an IT environment and governance that enable all employees to use AI routinely). 

As a result, an increase in gross profit per full-time employee will lead to an improvement in the gross profit margin, and by 

improving the efficiency of indirect operations through the utilization of AI, the SG&A expense ratio will be suppressed, resulting 

in an improvement in the operating profit margin. 

 

 

 

 

 

 

FY3/25 FY3/26 FY3/27 FY3/28 FY3/29 Changes CAGR FY3/36

Actual Actual CoE CoE Mid target Long target

Sales 375,849        393,866        410,000        - 470,000        76,134          6.1% 0.8~1.0 tn yen

Domestic BPO business 106,840        120,010        - - 145,000        24,990          6.5% -

Ratio to total sales 24.9% 26.0% - - 26.8% -

Domestic CX business 182,510        193,880        - - 212,000        18,120          3.0% -

Ratio to total sales 42.5% 41.9% - - 39.1% -

Global business 102,330        110,100        - - 135,000        24,900          7.0% -

Ratio to total sales 23.8% 23.8% - - 24.9% -

Other affiliates 37,738          38,380          - - 50,000          11,620          9.2% -

Ratio to total sales 8.8% 8.3% - - 9.2% -

Adjustment amount​ -53,569 -68,504 - - -72,000 -

Operating profit 14,475 16,558 16,800 - 22,500 5,942            10.8% 56~100 bn yen

Operating profit margin 3.9% 4.2% 4.1% - 4.8% 7~10%

Domestic BPO business 7,906 8,521 - - 10,875 2,354            8.5% -

Operating profit margin 7.4% 7.1% - - 7.5% -

Domestic CX business 4,015 5,429 - - 6,572 1,143            6.6% -

Operating profit margin 2.2% 2.8% - - 3.1% -

Global business 1,944 1,431 - - 2,700 1,269            23.6% -

Operating profit margin 1.9% 1.3% - - 2.0% -

Other affiliates 1,962 2,610 - - 5,500            2,890            28.2% -

Operating profit margin 5.2% 6.8% - - 11.0% -

Adjustment amount​ -1,353 -1,432 - - -3,147 -

Profit to owners of parent 11,332          13,084          13,500          - 16,000          2,916            6.9% -

Net profit margin 3.0% 3.3% 3.3% - 3.4% -

Total asset 207,984 223,865 - - 257,000 -

ROE 10.0% 10.6% - - 10.6% -

Cost of shareholders' equity 7.9% 7.4% - - 7%~ -

ROA 4.6% 6.1% - - 6.3% -

Payout ratio 21.1% 35.1% 40.0% - 40.0% -

Medium-term business plan

(\ mn, %) FY3/26 ~ FY3/29

https://www.perplexity.ai/search/diao-cha-ji-guan-2024nian-nosh-NR.dnzHLSLm._qDTjldRFg
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Figure 5 KPI tree 

 

Source: Company materials  

 

Long-Term Vision (2035 Vision) 

2035 Vision 

The company has newly established the following as its 2035 Vision: “Powering Intelligent Businesses through Consulting, 

Technology, and Operations.” 

• Support the growth of companies that lead society globally and create the future society  

• Establish a globally unique value proposition of “solving true customer issues through the integration of consulting, 

technology, and operations”  

• Foster a corporate culture in which personnel oriented toward autonomy, growth, and challenge gather and thrive  

 

Market Capitalization of JPY 1 Trillion 

The company’s current market capitalization is approximately JPY 168.4 billion, amounting to only about 41% of the forecast 

net sales for the current fiscal year of JPY 410.0 billion (PSR 0.41). 

The founder, Mr. Koki Okuda, during his lifetime strongly recognized the “social value of a company on the scale of JPY 100 

billion, JPY 300 billion, and next JPY 500 billion and JPY 1 trillion.” 

The current management team has inherited the founding spirit and aims to further accelerate the growth of the company 

group and become a company with a market capitalization of JPY 1 trillion. Net sales of JPY 1 trillion are already within sight; 

however, in order to achieve a market capitalization of JPY 1 trillion, the company must break away from its current low-

profitability structure and labor-intensive business model, and prove itself in the stock market. 

The company’s current PER of slightly below 11x is significantly lower than the average PER of 20x for Japanese stocks. 
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Image of Profitability Improvement Toward Achieving FY2035 (FY3/36) Targets 

The company is seeking to build a business model that raises the current gross profit margin (19.5% for FY326) by +5 to 10 

percentage points. 

To achieve this, the company first plans to increase the sales composition ratio of consulting and technology businesses, which 

have relatively high profitability (gross profit margins of 30~50%), to around 15% by FY3/36, at a CAGR pace of +20~30%. 

Operations, which account for more than 70% of the sales composition ratio, will continue to grow at a market-level CAGR of 

+4~6% and remain the company’s core business; however, the company expects improvement in the gross profit margin (gross 

profit margin of 20~25%) by maximizing productivity through the fullest utilization of digital technologies and AI. 

Digital marketing and other businesses, which have relatively low profitability, are expected to remain at growth rates of around 

CAGR +4~6%; however, the company will work to raise overall profitability by combining them with conventional operations 

(bundling). 

 

Figure 6 Long-term vision 

 

Source: Company materials  

 

Transformation into an AI Embedded Company 

Mr. Masaaki Muta, the company’s co-president, clearly stated in the Integrated Report 2025 that “achieving a Global CX/BPO 

Vendor Top 5 position is not considered to exist on a simple extension of the current standalone services”. 

Alphaterra believes that, in order to realize this, an inorganic growth strategy through roll-up M&A driven by consolidation 

within the domestic BPO industry and strategic M&A involving global players will be the key. 

In an interview with Alphaterra, co-president Muta stated that “it is possible to double sales in the FY3/36 with the current scale 

of full-time employees.” In Europe and the U.S., it has become a topic of discussion that even companies with strong business 

performance are significantly reducing employee numbers in anticipation of the AI embedded era; however, co-president Muta 

is attempting to prepare for the coming AI embedded era with a strategy of not increasing the number of full-time employees. 

In the company’s operations business, temporary employees such as business contract employees already account for the 

majority, and the business has high liquidity, with characteristics more akin to variable costs than fixed costs. 
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Capital Policy 

Finances 

The company has established a policy of asset-light management that does not hold excessive assets, and aims to improve 

capital efficiency through the strengthening of cash management. By strengthening cash management on a consolidated basis, 

the company will reduce the amount of required working capital, and while also utilizing the surplus funds thereby generated, 

will proceed with the reduction of interest-bearing debt and the enhancement of shareholder returns. Although there will be an 

impact from the application of the new lease accounting standard*, the company expects an improvement in ROA. 

As part of its business strategy, fixed assets such as investment securities may increase through M&A and alliances; however, 

through regular monitoring, such assets will be sold if business synergies are not expected. Investments will be based on cash 

generated from business operations, but the company will also appropriately consider the use of leverage while balancing 

future growth opportunities and financial soundness. 

 

*New lease accounting standard: Under the current lease accounting standards, lease transactions are classified into finance lease 

transactions and operating lease transactions, and if they fall under finance lease transactions, on-balance-sheet recognition is in 

principle required. On the other hand, after the application of the new lease accounting standards, leases and non-leases will be 

identified, and if they correspond to leases of material importance, on-balance-sheet recognition of “right-of-use assets” and “lease 

liabilities” will in principle be required. On September 13, 2024, the final accounting standards regarding leases (new lease accounting 

standards) were published, and it was decided that mandatory application will begin from the start of fiscal years commencing on or 

after April 1, 2027.   Source: TKC 

 

Figure 7 Balance sheet 

 

Source: Company materials  

 

Investments 

The company’s sales is primarily flow-based income generated through human capital, and its investments are centered more 

on human capital than on facilities. As a result, free cash flow tends to remain stable and cash tends to accumulate. Based on 

its business model, in which personnel expense payments precede sales collection, the company aims to secure cash 

equivalent to approximately 1.7~1.9 times monthly sales in order to stabilize management, while also utilizing such cash for 

strategic investments under the new medium-term business plan and for the further enhancement of shareholder returns. 

As of the present time (the end of the FY3/26), the company holds approximately JPY 80.5 billion in cash. Based on future 
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operating cash flow generation, the company intends to allocate capital while considering the balance among growth 

investments, shareholder returns, and financial soundness. In particular, under the new medium-term business plan, the 

company considers growth investments such as AI and M&A to be important. 

The planned cash allocation at the end of FY3/29 is as follows: total available funds of approximately ¥62 billion consisting of 

about JPY 52.0 billion in operating cash flow expected to be generated during the FY3/27 through FY3/29, combined with 

approximately ¥10 billion in cash made available through strengthened cash management on a consolidated basis, will be 

allocated as follows: 

• Strategic investments: JPY 12.0~16.0 billion  

• Growth investments: JPY 16.0~20.0 billion  

• Shareholder returns: JPY 16.0 billion  

• Repayment of interest-bearing debt: JPY 14.0 billion  

• Cash and deposits balance at the end of the FY3/29: JPY 67.0~74.0 billion  

In addition, AI-related investments within strategic/growth investments are expected to amount to approximately JPY 7.0~7.5 

billion. 

 

Figure 8 Cash allocation 

 

Source: Company materials  

 

Shareholder Returns 

The company resumed IR roadshows in Europe in 2024. Beginning with FY3/26, it also resumed the disclosure of earnings 

forecasts for the first time in 15 years, and gradually raised the dividend payout ratio from 30% till FY3/24, to 35% for FY3/25, 

and to 40% for FY3/26. Going forward, the company expects continued dividend increases through sustainable profit growth, 

with a dividend payout ratio target of around 40%. 

The company has conducted share buybacks several times in the past and intends to continue considering them flexibly and 

opportunistically in the future. The company has indicated a policy of balancing the direction of its capital allocation strategy 

with growth investments, shareholder returns, and financial soundness, namely the balance of debt. 

 

Cost of Capital 

The company’s ROE for FY3/26 is 10.6%, exceeding the cost of equity of 7.4% (based on CAPM), resulting in an equity spread 
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of 3.2%. The average ROE over the past four fiscal years was 11.2%, exceeding the cost of equity of 8.5%, and the company 

has achieved capital profitability above its cost of capital in both the short and medium term. 

The company’s net debt ratio for FY3/26 is -0.55, indicating sufficient borrowing capacity, and the company’s policy is to 

appropriately determine the use of leverage while balancing future growth opportunities and financial soundness. 

 

Figure 9 Equity spread (=ROE - cost of equity) trend 

 

Source: Company materials  
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Figure 10 Key metrics 

 

Source: Compiled by Alphaterra based on company materials.  

Note: Rounded to nearest ¥1M (discard below), decimals to 2nd place (rounding). * Calculated by Alphaterra. 
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SWOT Analysis 

Strengths 

◼ Through deployment of cutting-edge operating protocol that integrates the strength of AI and humans, the company has 

a capability to support clients’ AI adoption and utilization, while enabling clients to grow unconstrained by labor. 

◼ Having both BPO and CX services, the company can offer a broad range of services, while enabling the company to 

propose end-to-end optimized services to clients. 

◼ Dual-pillar strategy (BPO and CX) proving effective in global expansion (overseas sales ratio: 25%) 

◼ Robust and stable customer base (proportion of clients with 5+ years of transactions: CX 60%, BPO 70%) 

◼ Proprietary hybrid model-based integrated CX platform "trans-DX for Support" linking cutting-edge AI technologies with 

human operations 

Weaknesses 

◼ Relatively high SG&A expense ratio compared to competitors, resulting in lower operating profit margin 

◼ Low margin and competitively inferior businesses (EC one-stop, Digital promotion) in its portfolio 

◼ Global expansion remains Asia-centric, with delayed penetration into Europe and the U.S. 

Opportunities 

◼ Ride the upmarket shift into higher-value add sectors like consulting 

◼ Expand domestic BPO market share via roll-up acquisitions (aiming for oligopoly in contact center market) 

◼ Enter Europe and the U.S. markets through strategic M&A 

Threats 

◼ Humans unable to keep pace with unexpectedly rapid evolution of AGI or ASI 

◼ Clients reduce outsourcing due to their own AI adoption 

◼ System failures from virus infections or cyberattacks on information systems, leading to destruction, tampering, or leakage 

of critical data 

◼ Potential leakage of personal information 

 

 

 

Challenges 

◼ Talent acquisition, education, and training 

◼ Infrastructure investments in cutting-edge tech and AI utilization 

◼ Earnings enhancement (top-line growth rate, profit margin improvement and stability) 

◼ Capital policy (ROE/ROIC enhancement, strategic investments/M&A, shareholder returns) 

◼ ¥1 trillion market capitalization 
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Appendix 

Figure 11 Profit and loss statement  

 
Source: Compiled by Alphaterra based on company materials.  

Note: Rounded to nearest ¥1M (discard below), decimals to 2nd place (rounding). * Calculated by Alphaterra. 
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Figure12 Balance sheet  

 
Source: Compiled by Alphaterra based on company materials.  

Note: Rounded to nearest ¥1M (discard below), decimals to 2nd place (rounding). * Calculated by Alphaterra. 
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Figure 13 Statement of cash flows 

 

Source: Compiled by Alphaterra based on company materials.  

Note: Rounded to nearest ¥1M (discard below), decimals to 2nd place (rounding). * Calculated by Alphaterra. 

 

 

 

 

 

 

 

 

 

 

https://www.perplexity.ai/search/diao-cha-ji-guan-2024nian-nosh-NR.dnzHLSLm._qDTjldRFg


  

©️2026 Alphaterra Advisory, Inc                                         | 22  

 

transcosmos | FY3/26 results 

Disclaimer 

 

 

This report has been prepared by Alphaterra Advisory Inc. (“Alphaterra”) at the request of, and for a fee 

paid by, the subject company (the “Company”). This report is provided for general information purposes 

only and does not constitute a solicitation, recommendation, personal investment advice, or 

brokerage/intermediation services with respect to any securities. Alphaterra is not a registered broker-

dealer or investment adviser, and is not a financial instruments business operator. 

Information and opinions are based on sources believed to be reliable and/or publicly available; however, 

no representation or warranty is made as to accuracy, completeness, or timeliness. Forward-looking 

statements are as of the date hereof and are subject to change without notice. As of the publication date, 

Alphaterra and the author/analyst do not hold any securities of the Company. 

Alphaterra accepts no liability for any loss arising from the use of this report. Any investment decision is 

made solely at the reader’s own risk. Copyright and all related rights in this report are owned by the 

Company, and no part of this report may be copied, reproduced, or redistributed without the Company’s 

prior consent. Distribution may be restricted in certain jurisdictions; recipients are responsible for 

compliance with applicable laws. 

Prepared by: Alphaterra Advisory Inc. (Alphaterra) 

Website: https://alphaterraadvisory.com 

Email: info@alphaterraadvisory.com 

https://alphaterraadvisory.com/
mailto:info@alphaterraadvisory.com

