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@ To Our Stakeholders

N\ X
Journey to Our 50th Anniversary % )in

nniversary
19662016

In June 2016, transcosmos celebrated the 50th anniversary of its foundation. We would like to extend
our deepest thanks to those who have helped us reach this milestone, including shareholders, client
companies, business partners, collaborative partners, and employees.

The Company was founded in 1966 as a specialist in data entry services, a precursor to its BPO
business. Since then, we have expanded our business in line with technological advancements and
have grown into a corporate group with annual consolidated net sales of more than ¥200 billion.

Today, we serve as a global BPO service provider, helping numerous client companies in Japan and
overseas cut costs and expand revenues.

Since our foundation, we have always placed top priority on client satisfaction. Based on this
principle, we will integrate the core elements of our business—people, technologies, and frameworks—
to consistently deliver high-value-added services and thus achieve renewed business growth.

We look forward to your continued support.

Consolidated Net Sales Since Public Listing

Net sales reached
¥200 billion!
(Millions of yen)

Global 224,605
Net sales reached financial crisis
200,000 ¥150 billion!
- Great East Japan

164,771 Earthquake

Net sales reached

150,000 ¥100 billion!

Net sales reached

¥50 billion!

106,468

100,000 87711

R Listed on
Listed °", First Section
Second Section of TSE
50,000 of TSE IS E E E E B 5B B EEEESE®=E®=
20,382
1990 2000 2010 2016 (FY)

We would like to express our sincere
appreciation to shareholders and
investors for their continued exceptional
support.

Along with greetings to our
shareholders and investors, we hereby
present a report on our performance in
the first half of the fiscal year ending
March 31, 2017 (April 1, 2016 to
September 30, 2016).

Summary of Financial Results
for the Fiscal Year under Review

The transcosmos group operates in the business process
outsourcing (BPO) service sector. Amid such factors as a
declining workforce and globalization of corporations, the
sector is experiencing growing demand for outsourcing
services as client companies seek to enhance business
efficiency and increase cost-competitiveness. Meanwhile,
the proliferation of smartphones and the spread of social
networking services (SNS) have added further impetus to
the digitalization of consumer communications. In this
context, companies are actively investing in digital
technologies to expand their operations, leading to
growing demand for relevant services.

Against this backdrop, the Group aggressively
promoted its BPO offerings—centered mainly on contact
center, back-office, design development, digital marketing,



¢ Consolidated ¢ Consolidated

net sales operating income
1 1 6’91 2 million yen 3’ ; 65 million yen
224,605 1 Full year
199;178 M First half
186;503 (Millions of yen) 9,541 9425

2014 2015 2016

2017 (Fv) 2014 2015

and e-commerce services—and posted increased orders as
a result. Our corporate mission is to deploy the latest
innovations to consistently provide new levels of value
and thus maximize client satisfaction. Our aim is to
support the efforts of client companies using advanced
digital technologies to diversify their operations while
optimizing the communications channels of consumers
in a seamless manner. To this end, we have integrated
our digital marketing, e-commerce, and contact center
functions to create "DEC services” (DEC: Digital marketing/
E-commerce/Contact center) while strengthening related
frameworks.

Activities During /
the Fiscal Year under Review

With respect to creating DEC services, we are active in our
customer support operations, which use LINE, Facebook

2016 2017 (Fv) 2014 2015 2016

* Profit attributable
to owners of parent

7,587 1 Full year
M First half

[ Full year
W First half 7:349

(Millions of yen) 6,289

2017 (Fy)

Messenger, and other messaging apps. Here, we have
launched a "bot-based (automatic speech system)” service
that uses a messaging app to automatically respond to
customer inquiries and, as necessary, switches to manned
correspondence with direct operator support. Meanwhile,
at our contact centers, we launched a video chat service
using WebRTC (Web Real Time Communication), which
provides customer responses via web-based video,
voice, and text chat services. Going forward, we will
make customer communication more advanced and
concierge-oriented by using screenshots to deliver
bidirectional and visual customer support. For smartphone
users, we developed and launched Contact-Link for
V-IVR, a visual immersive virtual reality (IVR) service that
provides existing automatic voice guidance functions in
visual form via smartphone screens.

With respect to strengthening DEC service frameworks,
in Japan we established Marketing Chain Management
Center Kobe in Kobe City, Hyogo Prefecture. The new

(Millions of yen)

facility seats up to 400 people and provides contact
center services. For the apparel sector, we enhanced our
e-commerce one-stop services by forming a capital and
business alliance with Styler Inc., which develops and
operates a smartphone app that supports chat-based
"020" (online-to-offline) commerce. Overseas, we
established transcosmos Taiwan Inc. and launched

services for the Taiwanese market.

Future Outlook /

We will continue striving to create services that are
better-matched to the revenue expansion and cost
reduction needs of our client companies. At the same
time, we will accelerate business development globally,
especially in Asia, in order to ensure an improvement in
results from the first half of fiscal 2017. In the European
market, earmarked for high-level growth, we will step up
rollout of global e-commerce one-stop services to
support the e-commerce businesses of client companies.

A Message to Our Shareholders

We have yet to determine this year's dividend but
will make an announcement as soon as a decision has
been reached. We ask for the continued support and

encouragement of our shareholders and investors.

December 2016
President and COO

Masataka Okuda

To Our
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@ Topics of the First Half of Fiscal 2017

Expanded “"BPO Center Nagasaki,”
one of ourBPOservice bases

Acquired namingrightsfor
NagasakiAthletic Stadium
andfacilitywasrenamedas
“transcosmos Stadium
Nagasaki”

Launched video chat service, with
WebRTC customer support solutions
via video, voice and text chat

Increased ourstakein UNQ, the
leading E-Commerce
distributorin China, to
strengthen capitaland business
alliance

CRR - HIE

UNQ

N L7
NS

European BPO/call center affiliate
becomes subsidiary

Seeking to strengthen our service infrastructure in Europe, we transformed Merlin
Information Systems Group Limited (Merlin)—a U.K.-based BPO company with which we
formed a capital and business alliance in 2011-into a subsidiary.

With operations in the United Kingdom, the United States, Hungary, and the
Philippines, Merlin provides BPO and call center services to global European and North
American clients through multilingual support, covering countries speaking English and
European languages.

By transforming Merlin into a subsidiary, we aim to provide and enhance services for
Japanese and Asian client companies operating in the European region, while strengthening
the account management of our European and North American client companies.

4
T r
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People. Technology

Name Merlin Information Systems Group
Limited (currently, transcosmos
Information Systems Limited)

Representative | Richard Patterson, CEO

Location Milton Keynes, United Kingdom
Number of 600 (approximate)
employees

June
I

- Singapore-based social media operational
| support company becomes wholly owned subsidiary

With the aim of reinforcing our social media-related business, we transformed Social
Gear Pte Ltd—a Singapore-based social media operational support company with which
we have had a capital and business alliance since 2015-into a wholly owned subsidiary.

Social Gear was selected as an authorized partner in the “Community Management”
and "Ad Technology” categories of Facebook Marketing Partners, the official Marketing
Partner program of Facebook®. The company provides advertisement distribution/
optimization services through Facebook's sophisticated operational support service and
its “social gear Ads+" advertising operation system that utilize advertising insight data.

Aside from making Social Gear a wholly owned subsidiary, transcosmos, together
with Social Gear, will drive efforts on developing services for Facebook while sharing
technology, people and know-how.

e
social gear

Name SOCIAL GEAR PTE LTD

Representative | Shunsuke Sato, CEO
(concurrently holds the position of
Director & CMO, transcosmos inc.)

Location Singapore



@ Topics of the First Half of Fiscal 2017

Formed capital and
business alliance with
STYLER, a developer and
operator of chat-based 020
commerce app, focusing on
apparel industry

Launched “Store
Support Service” in
English & Chinese for all
18,860 Seven-Eleven
stores across Japan

(Dalian)Co.,Ltd.”

Held 10th anniversary ceremony of
“transcosmos Design Development

Released “Contact-Link for V-IVR,”
a smartphone optimized visual IVR
service

I

Gotcha!mall smartphone omnichannel y
platform launched in Thailand

Gotchalmall, a service provided by subsidiary Grand Design Co., Ltd., is rapidly gaining
popularity in Japan as an omnichannel platform that uses smartphones to encourage visits
and product purchases at brick-and-mortar stores. Seeking to expedite the spread of
Gotchalmall throughout Asia, we took the first step by launching it in Thailand.

Gotchalmall is an omnichannel coupon platform that allows users to complete the
entire shopping experience, from coupon acquisition to in-store redemption, from a
single smartphone. It provides the optimum coupon for both users and stores—including
convenience stores, supermarkets, drug stores, fast food outlets and restaurant chains.
From the user’s perspective, Gotchalmall provides a more enjoyable shopping experience,
and for the store, it facilitates increases in purchase unit prices and purchase frequencies.

In Thailand, we will provide the service via our local subsidiary, transcosmos
Thailand Co., Ltd., which has a capital and business alliance with the SAHA GROUP, a
major conglomerate in that nation. We will deploy the network of the SAHA GROUP,
Thailand’s largest consumer products retailer with numerous company members, to
expedite the nationwide promotion of Gotcha!mall.

Name transcosmos (Thailand) Co., Ltd.

Representative | Kiyonori Takechi, Managing ﬁ% transcosmos
Director (@ A Thailand

Location Bangkok, Thailand

Number of 350 (approximate) GOtCha ! mall@

employees

September

® Customer communication service using
messaging app bot launched

We recently launched a bot-based (automatic speech system) service in our customer
support operations, which uses LINE, Facebook Messenger, and other messaging apps.

This service links “Reply.ai,” a platform for building bots developed by U.S. company,
Reply, Inc. to such messaging apps as LINE and Facebook Messenger. In addition to
automatically replying to customer inquiries, it switches to manned correspondence with
direct operator support as necessary.

Client companies that purchase this service can address customer inquiries without any
waiting time. Moreover, by automating part of the process, it helps to reduce labor costs.

Case study: Customized purchases using
Facebook Messenger bot for FUJIMAKI
Hyakkaten e-commerce site

Social Media Center at Shibuya
Headquarters: Specialized operations
team for social media and chat
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‘ O B M Seeking to further strengthen our support for the business expansion efforts of client companies in the areas of marketing, sales, and customer care, in April
U r U S I n e S S 2016 we launched our “DEC services,” which integrates digital marketing, e-commerce, and contact center functions.

bl Digital Marketing Services

Supporting marketing activities, which make use of Internet infrastructures,
and offering Internet promotions, website design and operation,
Omni-channel marketing, analysis and research services,
among others.

Outsourcing services to support the non-core operations of companies
include the following: back-office operations, including accounting/
finance and human resources; order placement services; operation
and maintenance of IT systems; mechanical, architectural, and
other design operations.

Features of oUr COMPANY «eeeevrrernneiireinnininiieneennnnnns

*Digital marketing service provider focusing on Japan,

Established the | t off-sh i tem f hi
stablished the largest off-shore service system for Japan (China, China and South Korea

Thailand, Vietnam, Indonesia and the Philippines, 18 bases) 5 - )
Offering services in a wide range of areas: systems S, geSOUTCfeS s eEstablished a one-stop support system which includes
i i i g eneral Affairs 4 . . . .
jev.elopme;t/'ople;at!on, or;ie;dp;ocessmg,darclhltectural R Planning : ? all services, from Internet promotion to website design
lesign, mechanical design, embedded systems development,

data input, human resources/accounting/sales/back-office
Established off-shore development system in Chinain
1995, before the rest of the industry

Time-tested wealth of experience (50 years in business, J Design
one of the longest in the help-desk™ industry)

and operation

eCreated one of the largest websites and operating
systems in Japan

eActively introducing the latest ad technology9
through our business development base in North
America

opowy MO

Client Company

Departments # E-Commerce One-Stop

Services

Information
Systems

Contact Center Services

SdOJn3 pue

transcosmos bases its one-stop services on the business

Offering outsourcing services for customer
and brand strategies of client companies. We supply the

support operations such as dealing with
inquiries and complaints from customers, various functions required for e-commerce, ranging from
informing about products and services, and \ A { e-commerce site construction and operation to fulfillment,
supporting marketing and sales. : Support customer care, Internet promotions, and analytics.

Features of our company ... Features of our company ..

el argest contact center service provider in Asia, focusing on
Japan, China and South Korea

eProviding services in 46 countries including Japan, the United States, China,
South Korea, India and throughout Europe, Southeast Asia, and South America

*Blending the Company's extensive services and performance, the in-house
integrated e-commerce platform known as the transcosmos eCommerce HUB,
contact centers, BPO, and digital marketing

OB'usiness experi}ence in man}/ indl{stries, ilncluding finarl1cia|, tele‘cc')mmunication, . eLeveraging our partnerships with leading corporations in Europe, the United States, China, and
h'ghjteCh’ medical, cosmetics, distribution, automobile and airline, as well as in the South Korea, we are able to develop e-commerce businesses tailored to the culture and
public sector characteristics of each target market

eEstablished Shibuya Social Media Center, one of the first in the industry to specialize *We support the development of e-commerce in Southeast Asia through alliances with top players in the apparel,
in customer support for social media e-book and other markets in Southeast Asia

*Offering the largest contact center services in Japan with 24 bases
and 15,000 seats as well as 32 bases and 9,600 seats overseas

Glossa

. . L. . ) ) Note: Figures for number of countries, bases, seats
@Help desk: In-company operations to deal with inquiries about operating PCs and software as well as troubleshooting. Many companies outsource these tasks. and people are as of September 30, 2016.
@Ad technology: Advertising activities that make full use of IT, taking advantage of Internet technology. !



‘ Global Network 162 Operating Bases across 29 Countries

©) Main office (O Head office O Branch offices [l Office @ Service centers @ Domestic service centers: 50 9 Overseas service centers: 112 (28 countries)
(Number of bases includes head office, branch offices, and business development and alliance partners.) (As of September 30, 2016)

Seoul
Jongro ——2%,
Gothenburg stockholm N /“/‘/\Ja(mélleon i
Oslo +Oulu amyoun Seony nangg
Lizge ‘_THeI:.sinki Guro Nonhyur?
allinn n
Bletchley *—Copenhagen o Kwanak
\ D’EKieV Dalian’Daqing Sacrameenat:)t e\’ Chicago Torcl;nto hwood (=lEEEen
Basingstoke 4—Debrecen l eachwoo D
ing k ‘r\ *Sufia Beljlng \:/Shenyang \Mlnneapollso / / South Korea aegu-—
Munich Tianjin® *Benxi Silicon Valley * New York
Budapest Jinan® | Memphis~ ; Busan
udapes " Hefel’,:Changzhou Los Angeles —¢  Ajlen 4 % Research Triangle Park Gwangil
Chengdu ¢ #X Shanghai & Southaven
A o Wuijiang”” suzhou \Dallas
oida Guangzhou—e, Austin
Pune ~ Shenzhen he Philiooi ® Sapporo l
Bangalore +Manila (the llippines Grapevine
N o Gt pinh
Kuala Lumpur —* Vietnam Medellin/T
< Bogota
+ Sangioc (Thailand) X
Singapore
- Jakarta o Utsunomiya
Slngapore | d pRIEEIET Klta Kashiwa
retoria e
e Fukuoka Osaka Yokohama Santiago
South Africa N i w N Wakayama l
agasakl 7 e KUmamoto .
* Miyazaki Japan *~Buenos Aires
.
Okinawa
New Operating Bases /

Marketing Chain Management Center Kobe

400 workstations
Contact center services

)

transcosmos Taiwan Inc.

Digital marketing services, e-commerce one-stop services,
contact center services, and inbound services for overseas

visitors to Japan
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@ Consolidated Financial Results

Consolidated Statement of Income (Millions of yen) Consolidated Balance Sheet (Millions of yen)

First half of FY2017 (Apr. 1, 2016 — Sep. 30, 2016)

As of March 31, 2016 As of September 30, 2016
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1 16,91 2 Cost of sales

96,355
(+8,252)  (14,878)

Selling, general and

Total current

______ - 20 556 administrative expenses liabilities
—~_ ! 16,791 35203
— (+1,373) (+1,656) S Total current '

___________ Jaay FECITES  iabilities Total non-
T current
Property and 56,693 33'I431 Property and CI‘r:'rt:r']t SELUEER T Jiabilities
B otal non- equipmen
Eiqcﬂftnﬁgﬁ lcug’?”t at Costl/ leSj assets 52,835 p 7,632
[ ~ liabilities accumulate, Stockholders’
Zcec;rr;\:ilaattigﬁ 23,261 depreciation 7 | e/ o 744 eqoucity
8,507 ~ Stockholders' 595 66,059
i equity Intangible Total valuation
. Intangible 66,481 agsets and translation
Non-operatin Income assets Net ! di
incomep 9 taxes, etc. 5326 Non- e Total valuation 6[353 Net adjustments
3,765 286 3365 1,515 ! current 7:3%2?{]‘:'”3{20” Non- assets 8,325
(-282) (-65) (~308) (1138 2,735 mvestments s | IS CERTUN | 14,447  investments & | ERAWAoEN A MRV Non-cortoling
P -—---ame (—2,622) ! , other assets interests, etc.
----- .- .- e other assets 64.887 L Non-controlling 61.099 3.050
Non-operating Extraordinary © === - 51.053 ! interests, etc. 46:1 50 g !
expenses income & loss ! 3051
685 885 '
Net sales Gross profit Operatin o Ordinar ;e Profit attributable Total  Total liabilities Total  Total liabilities
p .ﬁcomeg .ncomey to owners of parent assets and netassets assets and net assets
I |

Notes: 1. Bar graphs are not proportionate to corresponding values for ease of understanding.
2. Figures in parentheses are year-on-year changes.

Net sales

Net sales increased 7.6% year on year. This reflected healthy demand for our DEC
services (digital marketing, e-commerce, and contact center services), BPO
services and other core businesses of the parent company, as well as firm orders
received by overseas subsidiaries, especially China.

Operating income

Despite improved profitability of the parent company’s core business, operating
income declined 7.0% year on year. This was due to lower segment profits incurred by
subsidiaries and affiliates both domestically and overseas, stemming from increased
costs associated with getting new businesses running at newly consolidated
subsidiaries, as well as higher costs for temporary surplus personnel associated
with the partial completion of a major project by a South Korean subsidiary.

Profit attributable to owners of parent

Profit attributable to owners of parent fell 48.9% year on year, due to the decline in
extraordinary income, resulting from the recording of sales of investment securities
in the previous corresponding period, in addition to declines in operating income
and ordinary income.

140,674 140,674 130,270 130,270

Assets, Liabilities and Net assets

Total assets were down ¥10,404 million from the end of the previous fiscal year. This

was due to declines in cash and deposits and investment securities stemming from a

decrease in the market valuation difference. Total liabilities were down ¥3,858

million, due to a decrease in derivative liabilities. Total net assets were down ¥6,546

million, due mainly to a fall in the valuation difference on available-for-sale securities.
The shareholders’ equity ratio as of September 30, 2016, was 57.1%.



Consolidated Statement of Cash Flows (Millions of yen) Net Sales by Segment
First half of FY2017 (Apr. 1, 2016 — Sep. 30, 2016) First half of FY2017 (Apr. 1, 2016 — Sep. 30, 2016)
Overseas
Cach and cach Ca?h ﬂ:ws subsidiaries
ro iF
:;ui?/r;leiiss operating and affiliates
at beginning ~ activities Increase in N
of fiscal year 3,212 Cash flows ngm?vr;(ﬁe%atzh 1 7,0 1 5 million
from financin h .
33,339 actiities oy resultingfrom Domestic
—3,522 consolidation, etc. subsidiaries
550 and affiliates
Cash flows s
from investing 9,267 million
activities
-7,536
Parent
company
93,674 million
Cash and cash
equivalents at
end of period Note: Fi djusted for ¥3,044 million of ions b
ote: Figures are not adjusted for ¥3, million of transactions between segments.
26,043
.y
o 2
T O
Cash flows o
----------------------------------------------------------------------------------------------------- 0.0
Net cash provided by operating activities amounted to ¥3,212 million, compared . . . 22
. . . - Ao . P t Business process outsourcing operations offered b o
with net cash used in operating activities of ¥1,423 million in the previous aren P gop y S e
corresponding period. Main factors for this difference were a decrease in notes company the Company i

and accounts receivable—trade and a decrease in accrued consumption taxes.
Net cash used in investing activities totaled ¥7,536 million, up ¥4,589 million 777
from the previous corresponding period. The main factor was an increase in . . .
purchases of shares in subsidiaries and affiliates. Business process outsourcing operations offered by
Net cash used in financing activities decreased ¥6,540 million from the domestic group companies
previous corresponding period, to ¥3,522 million. This was primarily due to a
lower increase in proceeds from long-term loans payable and an increase in
payments from changes in ownership interests in subsidiaries that do not result in
a change in scope of consolidation. Ovet:se:as.
As a result, cash and cash equivalents as of September 30, 2016, amounted to subsidiaries
¥26,043 million, down ¥7,296 million from the end of the previous fiscal year. and affiliates

Business process outsourcing operations offered by
overseas group companies
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@ Corporate Governance

Our corporate vision states that “Client satisfaction is the
true value of our company, and the growth of each of our
employees creates the value that shapes our future.” To
realize this vision, we at transcosmos recognize that improving corporate governance is
a top priority management issue. We therefore strive to maximize our corporate value
while building excellent relationships with all of our stakeholders, including shareholders
and customers, as well as business partners, local communities and our employees. We
are dedicated to providing services that satisfy our customers, maintaining clear
management responsibilities and accountability, establishing a highly transparent
administrative structure, and improving our supervisory and oversight functions.

Basic Approach

Transition into company with audit and supervisory committee

At its 31st Annual General Meeting of Shareholders held on June 22, 2016,
transcosmos transitioned to become a company with an audit and supervisory
committee, in which all members are independent outside directors, in place of the
former Statutory Auditors and the Board of Statutory Auditors. Unlike the former
auditors, these independent outside directors have voting rights on the Board of
Directors. Accordingly, the supervisory function of the Board of Directors has been
strengthened.

Audit activities of the Audit and Supervisory Committee encompass business
audits and audits related to the internal control system. The Internal Audit Office
supports the audit work of the Audit and Supervisory Committee under the direction
and oversight of the Committee. The Audit and Supervisory Committee also monitors
the status of accounting audits in cooperation with the accounting auditor. In these
ways, the Audit and Supervisory Committee plays a central role in supervising and
auditing the Company’s business.

We will deploy the Audit and Supervisory Committee to enhance corporate
governance and increase corporate value over the medium and long terms.

Corporate Governance Flow Ch:ﬁ/

Shareholders Meeting

Appointment &
Removal

Removal Removal (Appointment of
Directors & Opinion

Statements for
Remuneration)

Outside Directors

_E_t': _ Outside Directors who are Audit and Supenvisory Committee Members |
ooperation .

Instructions | | Assistance & |
. Report -
Cooperation Audits, etc. Internal Directors

Report l Oversight
Instructions

Audits, etc. I
T — e
S el i
Executive Directors

Corporate Officers
|

I Business Execution Systems |

Audit of Internal Controls

Audit

Accounting Audits

Information (Legal, Insider & General Public Information) Gathering

Information )
handling Manager| (Management Meeting) (Representative Directors)  (Persons in Charge)

(Assurance of Appropriateness) l Report

1 Appropriate Disclosure System |




In 2015, we formulated criteria for judging the independence of outside directors,
which we included in the Notice of Annual General Meeting of Shareholders and
other documents. Going forward, we will continue to enhance sustainable corporate
value, including strengthening the supervisory role of independent outside
directors and deploying their specialized expertise in our business promotion.

Comments from an Outside Director

Q1 What is your impression of transcosmos and how do you feel about
the atmosphere of the Company?

In June 2016, transcosmos became a company with an audit and supervisory
committee. By also appointing vibrant outside directors, we have increased
the diversity of our executive system. All of our outside directors are well
versed in the business and investment fields and are capable of engaging
in real debate about the direction of our new management-attributes that
we feel should be respected. One key phrase of our corporate vision is
"people and technology,” which embodies the notion that “people” and
“technology” not only complement each other but are steadily evolving into
synergistic partners. This is the dawn of a great era of renewed corporate
presence, and we feel further discussion on the direction of management
will become increasingly necessary in the future.

Q2 What are your thoughts on your role as Outside Director?

Nozomu Yoshida
Qutside Director

Since its foundation, transcosmos has embraced the corporate culture of a
serious and honest company, and | believe this DNA is entrenched in the
organization. | feel the same way about the executives of the administrative
divisions, the Board of Directors and transcosmos’ transition into a company
with an audit and supervisory committee. | also feel the intensity of management, whose eyes cover every
detail of the Company’'s operations. However, this is not the result of chance. Rather, employees,
executives, and new managers experience and inherit this corporate culture as they move forward. | hope
| can help pass on this corporate culture for 100 years.

Q3 How do you feel about transcosmos’ corporate governance initiatives?

Companies that deal with transcosmos are huge in number and operate across diverse sectors. Therefore,
from the standpoint of businesspeople and investors, | think the situation is too complex and difficult to
understand. With this in mind, we will seek to become a highly communicative company by closing the
information gap between management and investors with respect to the thoughts, strategies, and approaches
of transcosmos’ executives, as well as their medium- and long-term management policies and targets.

Q4 What do you expect from transcosmos going forward (including the role of Outside Director)?

The Internet was born around 25 years ago. There was a time when using the Internet made people feel
emboldened, but gradually the Internet has come to provide users with wonderful experiences.
transcosmos’ evolution is somewhat similar. To date, we have worked on a wide range of projects, and
sometimes that appeared to be inefficient. However, with changing times, we have witnessed the progressive
transformation of new industries. The wide-ranging experience and know-how transcosmos has amassed
through these times have become the Company's strengths, enabling it to create the most wonderful user
experiences with an opportunity to become the “best partner” for its client companies. | feel we are at a
milestone in this important era.

@ CSR Activities

We aim to contribute to the development of the economy
and society by being a responsible corporate citizen. In
other words, we believe that fulfilling our corporate social
responsibilities is essential to be worthy of the trust of our stakeholders and to be able
to continue to provide valuable services to our clients and to society at large. With that
in mind, we endeavor to engage in environmental and community service activities.

Basic Approach -

transcosmos BPO Center Kumamoto certified as Kumamoto Bright Company

Kumamoto Prefecture’s “Bright Company” business campaign aims to

improve the prefecture’s labor environment and worker treatment. It

also serves as a measure to secure employment for residents and the
labor force within the prefecture by creating means for companies to &

P y . 9 . p. . FaLri R
attractemployees and job seekers. A “Bright Company” is one in which = x

o it
T e

the workers can distinguish themselves and work with peace of mind,
and also fulfills four basic requirements: “Gives employees and their
families a high level of satisfaction,” “Values local employment,”

“Contributes significantly to the local community/economy,” and

“Promotes strong leadership.” transcosmos was certified as a Bright
Company through satisfying these criteria.

transcosmos awarded three-star L-boshi certification

The Ministry of Health, Labour and Welfare (MHLW) grants L-boshi certification to companies that show
superior efforts in promoting women in the workplace among those that developed and submitted action
plans based on the “"Act on Promotion of Women'’s Participation and Advancement in the Workplace.” The
certification has three levels, and the companies are evaluated on five items, all of which have set standards
for certification. After the evaluation process, qualified companies receive certification according to the
number of standards they meet. This time, transcosmos has earned three
stars, the highest level of certification.

In 2007, transcosmos launched a project called “Promotion of Women's
Activities” and has been actively engaged in women's skill and career
development while supporting their work-parenting balance. Positioning

the promotion of diversity in the workplace as one of our management

strategies, we will make Companywide efforts to nurture a corporate

culture in which our diverse human resources, including women, can

3 star (highest level)
L-boshi certification mark

unleash their full potential.
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Corporate Information (As of September 30, 2016)

Registered Name

Date of Incorporation

Capital

Employees

Major Banks

Main Office

Osaka Head Office

transcosmos inc.

June 18, 1985

¥29,065 million

Parent: 9,474
Group: 17,994

Sumitomo Mitsui Banking Corporation
The Bank of Tokyo-Mitsubishi UFJ, Ltd.
Mizuho Bank, Ltd.

3-25-18, Shibuya, Shibuya-ku,
Tokyo 150-8530, Japan

Tel. +81-3-4363-1111

Fax +81-3-4363-0111

Tosabori Daibiru Bldg., 2-2-4,
Tosabori, Nishi-ku, Osaka-shi,
Osaka 550-0001, Japan

Tel. +81-6-4803-9500

Fax +81-6-4803-9590

Principal Stockholders (as of September 30, 2016)

Name st | Shares
Koki Okuda 7,498 | 15.37
Masataka Okuda 5910 | 12.11
GOLDMAN, SACHS & CO. REG 2,175 4.46
Okuda lkueikai Foundation 1,753 3.59
Japan Trustee Services Bank, Ltd. (Accountin Trust) | 1,593 3.27
BBH FOR MATTHEWS ASIAN GROWTH AND INCOME FUND | 1,516 3.1
Mihoko Hirai 1,463 3.00
The Master Trust Bank of Japan, Ltd. (Accountin Trust) | 1,015 2.08
Limited Company HM Kosan 722 | 148
Employee Shareholding Association of transcosmos inc. 623 1.28

Notes: 1. Other than the above, our company retains 7,317 thousand shares of its own stock.

2. Number of shares less than one thousand is rounded down to the nearest thousand.

3. Shareholding ratio is rounded off to two decimal places.

Stock Information (As of September 30, 2016)

Shares Authorized for Issue 150,000,000
Shares Issued 48,794,046
Stockholders 13,779

Directors, Auditors and Corporate Officers (s of September 30, 2016)

Founder & Group CEO
Chairman & CEO
President & COO

Koki Okuda
Koji Funatsu
Masataka Okuda

Executive Vice Presidents

Koichi lwami
Hiroyuki Mukai

Senior Executive Managing Directors

Masakatsu Moriyama
Shinichi Nagakura
Masaaki Muta

Executive Managing Directors

Masatoshi Kouno
Hitoshi Honda
Kiyoshi Shiraishi

Directors

Ralph Wunsch
Shunsuke Sato

Outside Directors
(Audit and Supervisory Committee Members)

Takeshi Natsuno*
Nozomu Yoshida*
Eiji Uda*

Outside Directors

Owen Mahoney*
Rehito Hatoyama
Toru Shimada*

*

Corporate Executive Officers

Hiroshi Kaizuka
Kenshi Matsubara
Kentaro Ogata
Atsushi Ono
Takeshi Kamiya

Corporate Senior Officers

Kazuhiko Yamaki
Kokkei Nakayama
Eijiro Yamashita
Yoichi Kawano
Mikio Yanashita
Hiroyuki Uchimura
Tsutomu Hasegawa
Hirofumi Inoue
Norimitsu Miyazawa
Hiroki Tanigawa
Hiroyuki Morita

Corporate Officers

Yoshihiro Uematsu
Takashi Sube
Yuichiro Kubo
Shinji Kanezawa
Masato Ogino
Kenta Kusano

*We have designated six outside directors as independent directors with no conflict of interest
with general shareholders and have submitted written notification of these matters to Tokyo

Stock Exchange, Inc.

This Business Report is designed and produced by the Normalization Promotion Dept.,

which employs people with special needs.



